
  

 

 

 

 

 

Demolition 

Management Plan 

 
 

CLIENT: HINDMARSH 

PROJECT NAME: Greenwich Hospital  

ADDRESS: 97-115 River Rd 

Greenwich NSW 2065. 

   NSW PCODE: 2065 

 
   
Issue No. 1.0 Square Civil Pty Ltd  ABN 72 614 018 585   Trading as CHALOUHI 



 Page 1 
SQUARE CIVIL  Demolition Management Plan   Version 1.3 

DOCUMENT CONTROLS – DISTRIBUTION & REVISION 
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Revision Record: Any revision made to this DMP is to be recorded below: 

Revision Date Section Page Revision Details 
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1. 1 24/04/2026 All All Revised 

1. 2 28/04/2026 All All Revised temp services and missing program 
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DMP 001 INTRODUCTION 
 

Hindmarsh Constructions commissioned Chalouhi to undertake and complete the demolition 
works at Greenwich Hospital, 97-115 River Road, Greenwich, NSW. The site location is 
shown on Figure below. 

 
(Googlemaps.com.au – Image of Site ) 

The DMP has been prepared in accordance with AS2601-2001.Quality Temporary Works 
Engineer will be engage who holds the appropriate Professional Indemnity (PI) insurance. 

The demolition will have to follow a sequence to be agreed upon with a temporary works 
engineer as per the methodology submitted. In particular placing machinery on slabs and 
demolition control joint of the main 5 storey building. We will review and confirm the main 
hospital building’s control joint location to determine the precise point at which demolition 
works will cease prior to commencing long-reach demolition activities. The same Temporary 
Works Engineer will provide individual certifications/approvals for each building regarding the 
use of small machinery—such as a positrack or bobcat—operating on suspended floors for 
the removal of demolition waste. 

The DMP will be followed by Chalouhi as an action plan for the project. All supervisors and 
staff will be required to read and work to the methodology unless directed by senior 
management or the principal contractor, in which instance the DMP will be modified to 
incorporate the changes to the plan. These changes may be the result in Design, Engineering, 
or Programming issues. 

Chalouhi will comply with all legislations, Acts, Regulations and Australian Standards 
AS2601-2001: The demolition of structure  
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DMP 002 ENVIRONMENTAL POLICY 
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DMP 003 WASTE MANAGEMENT 
 

Item Material 
Tipped 

Tonnage 

Percentage 
of Total 
Tipping 

Recycled? 
Recycled 
Tonnage 

1 Timber 31 2.57% No 0 

2 
Demolition Waste 
(carpet, furniture, 

etc…) 
110 9.11% No 0 

3 Bricks 260 21.52% Yes 260 

4 Concrete 754 62.42% Yes 754 

5 Steel/Copper 25 2.07% Yes 25 

6 Green waste 15 1.24% No 0 

7 Aluminium 3 0.25% Yes 3 

8 Asbestos 10 0.83% No 0 

TOTALS 1208   1042 86.26% 

 
NOTE: The quantities provided above are indicative only and do not represent actual values, quantities 
will be known upon job completion.  
 
Chalouhi use EPA licenced tip site and recycle up to 90% of materials wherever possible. 
Chalouhi will use its best endeavours to deliver the project efficiently; however, the figures 
provided above are indicative only and represent an informed estimate of what may be 
expected. We will aim to separate, clean, and recycle materials wherever practicable. In 
accordance with the demolition methodology, designated processing areas will be 
established on site to facilitate the segregation of materials for recycling. It should be noted 
that, particularly within older buildings, some materials may be bonded to brick or concrete 
and therefore cannot be effectively separated for recycling. This can only be confirmed once 
demolition is underway. Chalouhi will maintain a detailed tipping register to track all demolition 
waste quantities. All materials except demolition mix and asbestos waste will be going to 
recycling facilities as listed above. Asbestos will be removed and disposed of in accordance 
with EPA conditions, acts and regulations and codes of practice relating to the removal of 
asbestos. Refer to example template of register in Appendix D. 
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SMF (Synthetic Mineral Fibres): 
SMF products must be removed and disposed in accordance with the NSW Work Health and  
Safety Regulation 2017 and Safe Work Australia National Code of Practice for the Safe Use of  
Synthetic Mineral Fibres (NOHSC:2006, 1990). In addition, the following documents should be  
consulted for additional guidance: 
National Standard for the Safe Use of Synthetic Mineral Fibres (NOHSC:1004, 1990); and  
 Code of Practice for the Safe Use of Synthetic Mineral Fibres (NOHSC, 1993).  
Under the EPA (2014) Waste Classification Guidelines, “synthetic fibre waste from materials  
such as fibreglass, polyesters and other plastics, being waste that is packaged securely to  
prevent dust emissions, but excluding asbestos waste which is a special waste”, is pre-classified 
as General Solid Waste (Non-Putrescible). 
 

DMP 004 SCOPE OF WORKS 
 

4.1 Site Description and Layout 
The site is located in a mixed in a high-density residential area along River Road as the 
main entry. The can be accessed from many avenues however these entries won’t be 
formally used, the site slopes moderately and contains hospital buildings, car parking areas 
and ancillary buildings.  

The site comprises multiple individual property lots with a combined area of approximately 
10,276 m2. A description of each lot is provided below.  

Demolition of the existing hospital building and associated facilities at the site;  

Construction of a new hospital facility and integrated healthcare comprising of hospital, 
residential aged care, seniors housing, overnight respite, across:  

 A new main hospital building up to RL 80.0;  
 Two new seniors living buildings, Northern building up to RL 56.36, and Southern 

building up to RL 60.65 
 A new 2-3 storey respite care building up to RL 56.9 

 Construction of associated site facilities and services, including pedestrian and vehicular 
access and basement parking, site landscaping and infrastructure works; and preservation 
of Pallister House which will continue to host dementia care and administrative functions. 

4.2  Detailed Scope of works 
Chalouhi Scope of works is to demolish 5 Existing buildings with brick, concrete and timber 
materials with tile roofs inclusive of attached roof structure, internal and external walls, 
demolish concrete slabs and any other remaining structural elements including.  

• The civil aspect of the contracted scope of work for Chalouhi is not covered by 
this demolition plan. 

• A hazardous material assessment was conducted by JKEnvironments Ref: 
E32507BLrpt-HAZRev2 for 97-115 River Road, Greenwich. 



 Page 7 
SQUARE CIVIL  Demolition Management Plan   Version 1.3 

• The removal of asbestos and any other hazardous materials will be undertaken 
by Chalouhi in accordance with AS2601 – 2001 (The Demolition of Structures), 
Code of Practice - How to safely remove Asbestos, WH&S Act and Regulation.  

• Decommissioning of all services done by Hindmarsh Constructions. A 
disconnection Certificate will be provided to Chalouhi at completion.  

• No Temporary structural support and stabilization works are required as known 
but may be required pending further investigation. Will be assessed during strip 
out phase with a certified engineer. DMP to be updated once known. 

• Soft strip, including removal for recycling of all internal and external non-
structural elements. Any other items that may have heritage value will be 
protected during the demolition works. 

• Maximise recycling rates for all materials as stipulated in the waste 
management plan. 
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DMP 005 METHODOLOGY 
 

5.1 General 
All demolition and recycling works will be conducted in accordance with AS2601 – 
2001 (The Demolition of Structures), WH&S Act and Regulation. All personnel will be 
inducted in accordance with the approved Safe Work Method Statement before 
commencing works on site. The Site Manager for Chalouhi will be a licensed 
Demolition Supervisor plus supervisors under him approximately 1 to 2. There will be 
an average of 12-20 personnel engaged in the demolition, recycling and hazardous 
materials removal works at any one time. 

All electrical infrastructures to the building/ demolition zones will be isolated/ 
terminated by a licensed electrician provided by Hindmarsh Constructions. A 
clearance certificate must be provided prior to any demolition commencing in the 
particular zone. Temporary Power will be provided by Hindmarsh Constructions as 
required or as agreed. 

All personnel working with Elevated Work Platforms (EWP) will be required to use 
safety harnesses and be ticketed to operate EWP. An EWP with capacity to extend 
over 11m will require an operator with High-Risk Licence. Safety harnesses will be a 
secondary point of restraint and roof rails will be provided when working on roofs. 

Each demolition works area will be barricaded and warning signs posted with Chalouhi 
supervisors contact details. This is to ensure access is restricted to the working crew 
only. 

Where a ladder is used to gain access to a roof or a platform without edge protection, 
a certified anchor point for a safety harness must be located adjacent the top of the 
ladder. Ladders will not be used adjacent to open penetrations/ voids or the edge of 
buildings without the use of a harness or fall arrest reels as noted in the Safe Work 
Method Statements. 

Personnel working in areas where a fall hazard exists will be protected by engineered 
controls as the primary measure, such as certified and approved edge protection or 
temporary guardrails. Safety harnesses connected to certified anchor points will be 
used as a secondary control where required. An Elevated Work Platform (EWP) is to 
be used as part of emergency procedures only, and must be operated by a suitably 
ticketed and competent person. 
 
Before commencement of demolition the following must be complied with: 
 

1. The site perimeter will be secured by the builder, with internal exclusion zones 
around the structures to be demolished to be fenced off by Chalouhi. Hoarding 
will be installed to restrict access and ensure the safety of personnel and the 
public by builder. 

2. The fencing/scaffolding is to be checked by the nominated demolition 
supervisor and/or licensed trade installer before any demolition work 
commences. 
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3. Scaffolding/Edge protection to be installed as per demolition plan  
4. Safety signage “Demolition Works in Progress” or similar will be installed by 

the demolition supervisor before any demolition work commences.  
5. The area inside the fence where demolition work is taking place will be excluded 

to all personnel except those directly involved in the demo works.  
6. Roof rails to be installed with an approved system namely EWRG Roof System 

with licensed Chalouhi personnel trained to install the system. 

 Before any vehicles enter or exit the demolition work area, the following must 
be complied with: 

1. The builder will provide a TGS for traffic management and entry/exit points. 
2. The builder’s site manager and The Chalouhi Demolition Supervisor will conduct 

a review of the requirements to enter and exit vehicles from the work site. 
3. All personnel to have two-way radios inclusive of traffic controllers and 

supervision. The drivers are to have their UHF tuned into the project frequency. 
4. Drivers are to be fully aware of Hammondcare Driver Code of Conduct. 
5. Traffic and pedestrian control measures will be put in place to avoid accident or 

injury to work site personnel and or general public.  
6. Traffic control will place signage in the morning prior to trucks entering the 

project and to be removed at the end of each day, not left out on the roadways. 
7. A qualified traffic controller will man the site gate and use a stop slow bat to 

assist vehicles entering and exiting the site. 
8. Signage indicting trucks entering and exiting the job site will be provided and 

displayed in a prominent area. 
9. All speed limits and road rules for the surrounding public roads will be complied 

with. 
10. All drivers entering and exiting the job site will be indicted so as to aware of the 

requirement above. Drivers with the site will be managed by Chalouhi through 
exclusion zones and dedicated pathways. 

5.2 Inspection and Preliminaries 
All services, including power, water and gas are to be disconnected and capped-off 
prior to demolition commencing by builder. 

A temporary water supply will be installed for dust and fire control during demolition 
and to supply water for saw cutting operations. The principal contractor is to provide 
this point at an agreed location. Water cannons (as per the image below) and hoses 
will be utilised for dust suppression during demolition activities and loading out.  
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All existing drains will be inspected and filter fabric installed over them to ensure no 
future connection points are blocked or so as to prevent sediment entering the storm 
water drainage system. This will be installed as per the Sedimentation & Erosion 
Control Plan for the project. 

There may be hazardous materials that are unknown or concealed and not within the 
reported HAZMAT document. It is therefore imperative that workflow is established in 
the case an unexpected find is found. 

Unexpected finds to be handled as per below: 
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5.3  

Handling and Disposal of Hazardous Materials  
A hazardous material assessment Ref: E32507BLrpt-HAZRev2 was conducted by 
JKE. 

Where encountered, Asbestos contained within the building will be removed by a 
licensed asbestos removal contractor. All hazardous materials will be removed of site 
to an Environmental Protection Authority (EPA) licensed facility and copies of all 
disposal dockets will be returned to the principal contractor of their records. 

Air monitoring and clearance certificate will be issued by a Licenced Asbestos 
Assessor upon removal of all hazardous materials if required. 

Removal and handling of all hazardous materials shall be completed in line with the 
following documents: 

1. Chalouhi Safe Work Method Statements (SWMS) 
2. Hazardous Material Assessment by JK Environments Ref: E32507BLrpt-

HAZRev2 

5.4 Demolition Methodology 
A Notice of intention to commence demolition will be sent to SafeWork NSW at least 5 
days prior to the commencement of demolition.  

Prior to demolition a licenced electrician and plumber will disconnect all services to all 
individual floors/areas by the Builder. 

An A-class hoarding will be installed by Hindmarsh along the site perimeter as security 
fencing, temporary works and internal fencing is by Chalouhi. Create an exclusion zone 
around the Demolition work area. Access to this area will only be granted to Chalouhi 
employees. Any asbestos zones will be cordoned off and made safe with hard fencing 
as an exclusion zone and asbestos works SWMS to be followed. 

All hazardous materials will be removed from the building before main demolition works 
commence where practicable otherwise progressively. All identified hazardous 
materials will be removed in accordance with the Occupational Hygienist 
recommendations and all statutory requirements and the requirements of the 
hazardous material assessment conducted by JK Environments.  

Scaffolding and Edge Protection to be installed as per Demolition Plan. Proprietary 
edge protection system by EWRG is to conform and to be designed in accordance with 
the requirements of AS4100 – Steel Structures, AS4994.1 Temporary Edge 
Protection-General Requirements. Guardrail will be using the materials specified 
below. A minimum of 2 bays with 3 (total) uprights are required for edge protection 
installation over 2000mm. Uprights are to be placed at a maximum span of 3000mm 
for any length of run greater than 2000mm (2 uprights per bay). If length of run is equal 
to or less than 2000mm, a single bay with two (2) uprights will be satisfactory. Minimum 
attachment to Rafter or Truss Chord shall be 3No.14 gauge Hex Head Screws 50mm 
long. 
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Personnel wearing harness must be attached to a certified anchor point. A drop zone 
will be established and barricaded so that removed materials can be dropped safely to 
the lower level for load out. 

An exclusion zone will be clearly established to match the height of the building being 
demolished before works begin. Access will be controlled using barriers, signage, and 
spotters, with no workers or public permitted inside while materials are being dropped. 
Materials must be dropped vertically—not thrown—and safer engineered alternatives 
such as chutes, cranes, or hoists will be used where practicable. All personnel will be 
trained and supervised by a competent person, and risks of falling objects will be 
managed in accordance with WHS requirements and an approved SWMS addressing 
exclusion zones, material handling, and site conditions.  

If employees encounter the presence of Synthetic Mineral Fibres (SMF) in some of the 
internal wall, personnel will wear appropriate protective equipment and clothing during 
its removal. SMF will be wrapped in plastic and disposed of as per Worksafe Australia’s 
Synthetic Mineral Fibres –National Code of Practice. 

All materials will be sorted into stockpiles of similar materials for recycling. From here 
the materials will be loaded by excavator onto trucks and taken off site for recycling. 

External masonry walls will be demolished by a Hydraulic excavator (30tonner) with 
either a bucket or hydraulic hammer attachment.  

Personnel will be on-hand to assist machines in dust suppression as required with 
further use of dust cannons.  

Hindmarsh is responsible for placing dust monitors and Chalouhi to be added to 
monitoring alerts so we can stay informed and comply with requirements/levels. 

 Chalouhi is responsible for actioning silica controls as per Silica Control Plan. 
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6.5 Methodology 

The survey was conducted to identify the presence and condition of hazardous 
materials on / in the buildings comprising the site. Based on JKE’s experience, those 
most likely to be present included:  

 ACMs;  
 LBPs applied to building surfaces;  
 SMF insulation and sheeting; and  
 Fluorescent light capacitor fittings containing PCBs.  

The scope of this survey was limited to inspection of the accessible building 
construction materials, including finishes, with the collection of representative samples 
suspected of containing a hazardous substance (listed above), where it was 
permissible to do so. Limitations were placed on the ambit of the inspection, due to 
access restrictions on some parts of the site.  

Due to the destructive nature of the sampling process, as well as access constraints, 
it was not possible to collect samples of all (suspected) materials. Where it was not 
possible to collect a sample, the inspector used their professional experience to make 
a judgement on the status of the material, or area, concerned. Where the inspector 
believed the material could contain asbestos, lead, SMF and/or PCB, this was 
recorded in the survey report and the corresponding material should be treated as 
hazardous .    
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Testing of HAZMAT Areas 

Existing Sewer and Stormwater Protection Plan 

Existing sewer location runs through the site and is to be retained as shown on project 
plans and the DBYD plan. There is also live stormwater to be retaining close by to the 
sewer and is deep, however care is to be taken.  

There are structures built on top of sewer already and therefore the demolition of 
overlaying buildings will be possible for machinery to track over with extra care taken 
as necessary. The sewer lies at IL 35.35-35.50 which is 1.45m-1.60m below BEL 36.95 
within an existing internal building so is capable of taking industrial traffic loads similar 
to our demolition plant.  

Chalouhi will undertake service scan initially to identify the services within the site prior 
to demolition and excavation work, Chalouhi is to work as per the Hindmarsh 
Excavation Permits as required. 

Tree Removal Works 

Tree removal works are only to happen in the case SWMS are approved and 
associated night works permits are applied. There will be 2 x days for night works, and 
the rest will be done during the day. EWPs will need to be used for taller trees and 
exclusion zones from plant and personnel to suit. 
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Demolition work performed in close proximity of existing electrical light poles 

The DMP and SWMS for the works will be provided by Chalouhi. A joint risk 
assessment will be carried out on site in collaboration with Hindmarsh Constructions 
and Chalouhi. Based on current site conditions, there are no issues relating to nearby 
light poles; however, particular consideration will be given to the adjacent substation 
and live MSBs. No load-over and no bucket-over zones will be established around 
these assets, and plant movements will be planned to ensure all exclusion 
requirements are strictly maintained. Hindmarsh has placed clear signage along the 
substation area also as added measure. 

Sediment Control 

Sediment control will be managed in accordance with drawing Northrop CI-SW-0200-
1 to ensure that sediment-laden runoff is contained within the site and prevented from 
entering the surrounding stormwater network. Perimeter controls will be established 
using coir logs and/or silt fencing along the site boundaries to intercept and slow 
surface water flows, allowing suspended particles to settle before discharge. All 
existing and temporary stormwater pits within and adjacent to the work zone will be 
protected with geofabric pit inserts and sediment socks to provide secondary filtration 
and capture fine sediments before they can enter drainage infrastructure. At all site 
access and egress points, shaker grids will be installed to remove soil and mud from 
vehicle tyres and tracks, reducing the risk of sediment being tracked onto public roads. 
These controls will be inspected regularly, particularly before and after rainfall events, 
and maintained or replaced as required to ensure they remain effective throughout the 
duration of the works. Any accumulated sediment will be removed promptly and 
disposed of in a manner that prevents re-entry into drainage lines or adjoining 
properties. Chalouhi will use its best endeavours to minimise mud tracking onto public 
roadways. Primary controls will include the maintenance of the cattle grid and internal 
hardstand areas, with a street sweeper deployed as a contingency measure only as 
required. 

Chalouhi will implement and strictly adhere to the sediment control measures detailed 
on drawing Northrop CI-SW-0200-1 for the full duration of the works to minimise 
environmental impact and prevent sediment from leaving the site. Perimeter protection 
will be provided using coir logs and/or silt fencing along site boundaries to intercept 
runoff and contain disturbed material within the work area. Geofabric pit protection and 
sediment socks will be installed to all relevant stormwater pits to prevent sediment 
migration into the drainage system, while shaker grids will be maintained at site access 
points to reduce the tracking of mud and soil onto surrounding roads. Chalouhi will 
ensure these controls are monitored, inspected, and maintained on a routine basis and 
after rainfall events to confirm they remain fully operational and compliant with project 
and regulatory requirements. Any damaged or ineffective controls will be rectified 
immediately to maintain the integrity of the system. By proactively managing these 
measures, Chalouhi will reduce the risk of off-site contamination, community 
complaints, and potential breaches of environmental obligations, including issues that 
could result in non-compliance with EPA requirements. All sediment control devices 
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will remain in place and be regularly maintained until site works are complete and the 
risk of sediment discharge has been eliminated.  

Soil and Water management Plan C301 Rev C 

Plant and Equipment Schedule 

Demolition Phase – 3 months 

Approximate duration and type of machinery is listed here. 

Any machinery that needs to sit on the slabs for clearing is to be formally approved by 
a Structural Engineer and certified. 
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5.6 Staging Plan 
 

Refer to Appendix B - Methodology  

Refer to Appendix C - Program   
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DPM 006 SITE PLANS 
 

The plans shown in this DMP are for reference only and all detailed plans are to be 
provided to Chalouhi by the principal contractor. All updates or amendments must be 
issued immediately to ensure all changes are captured on site. 

Temp services plan: 

 

Survey plan: 
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Demolition Plan: 

 

Tree Removal plan: 
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Dilapidation Report for Council Assets Plan: 

 

DMP 007 KEY ITEMS 
 

Demolition will be conducted in stages and require some key points for smooth works to 
occur. 

Prior to commencement, the following activities will be conducted: 

 Obtain a disconnection certificate for all existing services within demolition area. 
 Lodge Dial before you dig request to ensure no services are past boundary 

meters. 
 Chalouhi is doing internal services scan and also to follow the Excavation Bible for 

working around services, potholing, investigation, etc. within the site. 
 Buildings and roads dilapidation survey. A dilapidation survey will be conducted by 

Chalouhi for council assets only (any structures by Hindmarsh) to identify the 
condition of retained faced elements, footpaths, kerb and gutters, roads within close 
proximity of the site. 

 Removal of items which have interpretative value. If any movable items within or to 
the exterior of the building are required to be removed this will be carried out and the 
items handed to the principal contractor for cataloging and storage. 

 Hazardous Material Assessment. This was conducted by JK Environments. 
Reference: E32507BLrpt-HAZRev2. 
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 Safework to be notified for both demolition and asbestos removal, client to notify 
neighboring properties. 

 Site establishment and security. Site establishment including site amenities, security 
fencing with shade cloth & lunchroom as a minimum. 

 Environmental and safety controls. Implementation of safety and environmental 
controls. 

 Disconnection and blocking of site services. Disconnection of services 
infrastructure and protection of any retained services. 

Individual stages are further described shown in the staging plan. 
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APPENDIX A 

Demolition Licence 
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Friable Asbestos Removal Licence 
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EPA Licence 

 

 
 
 

  



 Page 25 
SQUARE CIVIL  Demolition Management Plan   Version 1.3 

 

Public Liability Certificate of Currency 
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Workers Compensation Insurance 
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Safe Wok NSW Notification – Demolition  
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Safe Work NSW Notification – Asbestos 
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APPENDIX B 
 

Methodology 
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35 102 082 575 
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440 Burwood Road 
Belmore NSW 2192 

 
Mobile: 

 0412 258 348 
 

Tel : 9703 3650 
   

E : info@portes.com.au 
www.portes.com.au 

 
 
 

Inquiries to: MP   Our Reference: 26-070    
 
Date:  06-05-2026 
 
C/o: Chalouhi 

Maryo Faris E: Maryo@chalouhi.com.au 
 

 
RE:   STRUCTURAL METHODOLOGY CERTIFICATE  

TEMPORARY WOKS 
AT 97-115 RIVER ROAD GREENWICH NSW 

 
Portes Project and Services Pty Ltd Engineer being professional Civil & Structural 
Engineers within the meaning of the National Construction Code Building Code of 
Australia, I hereby certify that the proposed building methodology approach for the 
demolition was assessed for the structural adequacy as show on the attached marked 
site plans and as denoted below. 
The structural assessment is in accordance with normal engineering practice and 
meets the requirements relevant Australian Standards. In particular, the design is in 
accordance with the following: 
 

o AS/NZS 1170.0 – 2002 (Structural design actions - General 
principles (incorporating amendments 1, 3 and 4) 

o AS/NZS 1170.1 - 2002 (Structural design actions - Permanent, 
imposed and other actions (incorporating amendments 1 and 2) 

o AS 3600 - 2018 (Concrete structures (incorporating amendment 1) 
o AS 3700 - 2018 (Masonry structures) 

 
The external brick wall for the multiple-storey building is found with the horizontal 
expansion joint filled with an asbestos-based sealant, and it is required to remove the 
sealant before the wall's demolition.     
To remove the sealant that is embedded approximately 40-50mm within the brick wall 
mortar bed, a localised section of the wall will be chased, and a section of the brick 
wall and the asbestos-based sealant will be removed, adopting asbestos removal 
best practice. 
Structurally the wall will be chased 50mm into the bricks directly above and below the 
sealant, allowing the sealant to be removed safely. To ensure brick wall structural 
stability and adequacy, the maximum chase length along the wall to be 1.2m long.  
This length may be increased to 2.0m after the initial chasing proof to be stable and 
allowing the chase length to be increased.  
The chasing shall be done adopting the miss-hit approach that should be  
Hit 1.2m, miss 2.4m, hit 1.2m and so on.  
The chasing shall be filled with structural No-shrink grout, allowing the grout to be 
cured as per the manufacturer's specification and details before allowing the chase to 
be within the 2.4m open chased/chasing area.     
 
I am an appropriately qualified and competent person in this area and, as such can 
certify the demolition methodology above is structurally adequate. 
 
This is a structural certificate for the structural methodology as denoted above. This 
certificate does not relieve the contractor and builder of their responsibility as 
supervisors. 
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We are not certifying the accuracy of the method and means of work or Compliance 
by the contractor and builder with laws, regulations, codes or applicable standards 
outside the structural methodology certified by us. 
  
Full Name of Designer: Marcio Portes  
Qualifications: Master Eng. Env. Eng. Bachelor of Eng Civil / Structural., MIEAust, NPER, 
CPEng. Civil/Structural (1149560), MAISC, Dip. Civil Eng., Dip.Eng. Mech., RPEQ, JP. 
Fair Trading DEP0001014 Professional Engineer 
Business Telephone: M: 0412 258 348 Tel: 02 9703 3650 
Name of Employer: Portes Project & Services Pty Ltd  
 
Yours faithfully, 

Signature:  
 
THIS CERTIFICATE HAS BEEN ISSUED WITHOUT ALTERATION OR ERASURE 
 



PPS: Buildings marked with the letter "A"
to be demolished with normal excavator machine.
No personal within building area.

A

AA
A

A

A
A

A

PPS: Section of the building may be demolished
with long reach excavator machine.
No personal within building area.
Building may be demolished up to against
building marked with letter "B"
to building movement joint line.

PPS: Building Movement Line
at the double column location
marked with the blue line.

C

PPS: Building "A" demolition Line
up to the concrete columns line beside
driveway.
Marked with the black line to be confirmed
after soft strip.

PPS: Ground floor back brick wall may be partially demolished
to a maximum opening width of 2.0m to allow access to the 1st floor under floor area for removal of debris/asbestos.
2 x 2.0m openings proposed for the work with the openings.

PORTES PROJECT AND SERVICES PTY LTD - STRUCTURAL ENGINEERS 
DEMOLITION METHODOLOGY ASSESSED FOR STRUCTURAL ADEQUACY. 

DEMOLITION SHALL BE INSPECTED IF SITE CONDITIONS DIFFERS FROM THE DOCUMENTS 
USED FOR ASSESSMENT AND AS PER INTENT DOCUMENTED HEREIN THIS METHODOLOGY. 

ASSESSED AND APPROVED BY 
MARCIO PORTES - B.Eng CPeng Structural 1149560 

 

Per Portes Project and Services p/l 

PPS: Building multi-floors marked with letter "C"
demolition work to be done with
the 3.0t crawler demolition
machine on the slab if high reach machine is not available.
Floor area with rooms size over 3.5m between
supports must be back propped
with formwork "A" frames
from underside slab supporting machine
to lower ground floor slab on ground area.

A

By Portes Project and Services Pty Ltd at 2:55 pm, May 07, 2026

A

A PPS: AREA TO BE CLOSED OFF
THROUGH THE USE OF TEMPORARY
 FENCING WITH MESH
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Program  



ID % 
Complete

Qty Task Name Duration Start Finish Predecessors

1 0% QTY Q4838 - GREENWICH HOSPITAL PROGRAM 60 days Mon 20/04/26 Fri 10/07/26

2 0% Program Conditions 0 days Mon 20/04/26 Mon 20/04/26

3 0% Program allowed to work as per DA hours (set as 5day week) 
however Saturdays to be worked 

0 days Mon 20/04/26 Mon 20/04/26

4 0% No Works to Occur on Sundays or Pblic Holidays 0 days Mon 20/04/26 Mon 20/04/26

5 0% Program only confirms number of working days and based on start 
date

0 days Mon 20/04/26 Mon 20/04/26

6 0% No works to occur on Fixed RDOs and RDO shutdown weekends 0 days Mon 20/04/26 Mon 20/04/26

7 0% Quantities adopted for program are based on drawings received 
during tender

0 days Mon 20/04/26 Mon 20/04/26

8 0% Christmas Shutdown from 23/12/2026 to 04/01/2027 0 days Mon 20/04/26 Mon 20/04/26

9 0% Program captures all public holidays and industry Christmas 
shutdown

0 days Mon 20/04/26 Mon 20/04/26

10 0% Program does not accommodate inclement weather and effects 
thereoff

0 days Mon 20/04/26 Mon 20/04/26

11 0% Program does not accommodate out of sequence works with detail 
and bulk excavation. External works to be staged

0 days Mon 20/04/26 Mon 20/04/26

12 0% Program does not accommodate denied access to critical path 
activites throughout or delays with design

0 days Mon 20/04/26 Mon 20/04/26

13 0% Program does not accommodate affects to critical path activites 
during crane erections

0 days Mon 20/04/26 Mon 20/04/26

14 0% Program does not include the use of smaller machines / respite 
periods / delays due to noise or vibration issues

0 days Mon 20/04/26 Mon 20/04/26

15 0% Program does not accommodate for any latent conditions 0 days Mon 20/04/26 Mon 20/04/26

16 0% Program does not accommodate for any soft start, demolition works 
or clean up from previous contractors

0 days Mon 20/04/26 Mon 20/04/26

17 0% Milestone completion dates are once detail excavation is complete 
and exludes plumbing and basecourse work as it is driven by builder

0 days Mon 20/04/26 Mon 20/04/26

18 0% Program does not accommodate any issues/delays due to other 
contractors prior works

0 days Mon 20/04/26 Mon 20/04/26

19 0% Program does not accommodate sequence co-ordination of 
hydraulics and structural contractors for basement in-grounds and 
footings

0 days Mon 20/04/26 Mon 20/04/26

20

21 0% Design & Site Commencement 0 days Mon 20/04/26 Mon 20/04/26

22 0% Provide Any Approvals & Permits 0 days Mon 20/04/26 Mon 20/04/26

23 0% Provide Waste / HAZMAT Classification Report 0 days Mon 20/04/26 Mon 20/04/26

24 0% Provide Site Water & Power 0 days Mon 20/04/26 Mon 20/04/26

25 0% Provide Service Disconnection Certs 0 days Mon 20/04/26 Mon 20/04/26

26 0% Safework Notifications to be in place 0 days Mon 20/04/26 Mon 20/04/26

27 0% Letter of Intent Signed 0 days Mon 20/04/26 Mon 20/04/26

28

29 0% DEMOLITION WORKS 60 days Mon 20/04/26 Fri 10/07/26

30 0% Site Setup & Access 2 days Mon 20/04/26 Tue 21/04/26

31 0% Install Sediment Control & Site Setup 1 day Mon 20/04/26 Mon 20/04/26 27

32 0% Install accessways and driveway setup 2 days Mon 20/04/26 Tue 21/04/26

33 0% Tree Protection Zones to be Installed 2 days Mon 20/04/26 Tue 21/04/26

34

35 0% Demolition Stage 1 12 days Wed 22/04/26 Thu 7/05/26

36 0% Strip 1 & 2 Storey buildings 6 days Wed 22/04/26 Wed 29/04/26 33

37 0% Progressively HAZMAT test for any inaccessbile areas not 
in the report

7 days Tue 28/04/26 Wed 6/05/26 36SS+4 days

38 0% Install roof rails where required 2 days Wed 22/04/26 Thu 23/04/26 33

39 0% Portion of tree pruning to start 1 day Wed 22/04/26 Wed 22/04/26 33

40 0% De-gas airconditioning 1 day Wed 22/04/26 Wed 22/04/26 33

41 0% Clearance certificate after strip out of 1-2 Storey buildings 1 day Thu 7/05/26 Thu 7/05/26 37,36

42

43 0% Demolition Stage 2 13 days Thu 30/04/26 Mon 18/05/26

44 0% Hard demoltion of 1-2 storey buildings 6 days Fri 8/05/26 Fri 15/05/26 41

45 0% Strip Main Hospital building first area 12 days Thu 30/04/26 Fri 15/05/26 36

Q4838 - GREENWICH HOSPITAL PROGRAM
60 days

Program Conditions
0 days

Program allowed to work as per DA hours (set as 5day week) however Saturdays to be worked 
0 days

No Works to Occur on Sundays or Pblic Holidays
0 days

Program only confirms number of working days and based on start date
0 days

No works to occur on Fixed RDOs and RDO shutdown weekends
0 days

Quantities adopted for program are based on drawings received during tender
0 days

Christmas Shutdown from 23/12/2026 to 04/01/2027
0 days

Program captures all public holidays and industry Christmas shutdown
0 days

Program does not accommodate inclement weather and effects thereoff
0 days

Program does not accommodate out of sequence works with detail and bulk excavation. External works to be staged
0 days

Program does not accommodate denied access to critical path activites throughout or delays with design
0 days

Program does not accommodate affects to critical path activites during crane erections
0 days

Program does not include the use of smaller machines / respite periods / delays due to noise or vibration issues
0 days

Program does not accommodate for any latent conditions
0 days

Program does not accommodate for any soft start, demolition works or clean up from previous contractors
0 days

Milestone completion dates are once detail excavation is complete and exludes plumbing and basecourse work as it is driven by builder
0 days

Program does not accommodate any issues/delays due to other contractors prior works
0 days

Program does not accommodate sequence co-ordination of hydraulics and structural contractors for basement in-grounds and footings
0 days

Design & Site Commencement
0 days

Provide Any Approvals & Permits
0 days

Provide Waste / HAZMAT Classification Report
0 days

Provide Site Water & Power
0 days

Provide Service Disconnection Certs
0 days

Safework Notifications to be in place
0 days

Letter of Intent Signed
0 days

DEMOLITION WORKS
60 days

Site Setup & Access
2 days

Install Sediment Control & Site Setup
1 day

Install accessways and driveway setup
2 days

Tree Protection Zones to be Installed
2 days

Demolition Stage 1
12 days

Strip 1 & 2 Storey buildings
6 days

Progressively HAZMAT test for any inaccessbile areas not in the report
7 days

Install roof rails where required

Portion of tree pruning to start

De-gas airconditioning
1 day

Clearance certificate after strip out of 1-2 Storey buildings
1 day

Demolition Stage 2
13 days

Hard demoltion of 1-2 storey buildings
6 days

Strip Main Hospital building first area

12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26
May '26 Jun '26 Jul '26 Aug '26

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Critical

Critical Split

Progress

Manual Progress

PROGRAM 
Q4838 - GREENWICH HOSPITAL

v2

Page 1

Project: msproj11
Date: Thu 9/04/26



ID % 
Complete

Qty Task Name Duration Start Finish Predecessors

46 0% Progressively HAZMAT test for any inaccessbile areas not 
in the report

7 days Wed 6/05/26 Thu 14/05/26 45SS+4 days

47 0% Install roof rails where required 2 days Thu 30/04/26 Fri 1/05/26 36

48 0% De-gas airconditioning 1 day Thu 30/04/26 Thu 30/04/26 36

49 0% Clearance certificate after strip out of Main Hospital 
building first area

1 day Mon 18/05/26 Mon 18/05/26 46,45

50

51 0% Demolition Stage 3 27 days Mon 18/05/26 Tue 23/06/26

52 0% Engineer confirmation of demolition joint to main hospital
building

1 day Mon 18/05/26 Mon 18/05/26 45

53 0% Tree Removal to commence 5 days Mon 18/05/26 Fri 22/05/26 45

54 0% Hard demoltion of Main Hospital Building first area 10 days Tue 19/05/26 Mon 1/06/26 49

55 0% Strip Main Hospital building second area (finish) 15 days Tue 2/06/26 Mon 22/06/26 54

56 0% Progressively HAZMAT test for any inaccessbile areas not 
in the report

10 days Mon 8/06/26 Fri 19/06/26 55SS+4 days

57 0% Install roof rails where required 2 days Mon 18/05/26 Tue 19/05/26 45

58 0% De-gas airconditioning 1 day Mon 18/05/26 Mon 18/05/26 45

59 0% Clearance certificate after strip out of Main Hospital 
building second area

1 day Tue 23/06/26 Tue 23/06/26 55,56

60

61 0% Demolition Stage 4 8 days Tue 2/06/26 Thu 11/06/26

62 0% Tree Removal to continue and complete 5 days Tue 2/06/26 Mon 8/06/26 54

63 0% Setup exclusion zone fencing around work area 1 day Tue 2/06/26 Tue 2/06/26 54

64 0% Hard demoltion of Main Hospital Building second area 
using high reach

7 days Wed 3/06/26 Thu 11/06/26 63

65

66 0% Demolition Stage 5 21 days Fri 12/06/26 Fri 10/07/26

67 0% Demolition of all hardstands, stairs, footpaths, etc. 10 days Fri 12/06/26 Thu 25/06/26 64

68 0% Load out all demolition spoil 10 days Fri 26/06/26 Thu 9/07/26 67

69 0% Clean up site 1 day Fri 10/07/26 Fri 10/07/26 68

70 0% Set up sediment fencing 1 day Fri 10/07/26 Fri 10/07/26 68

Progressively HAZMAT test for any inaccessbile areas not in the report
7 days

Install roof rails where required

De-gas airconditioning
1 day

Clearance certificate after strip out of Main Hospital building first area

Demolition Stage 3
27 days

Engineer confirmation of demolition joint to main hospital building

Tree Removal to commence
5 days

Hard demoltion of Main Hospital Building first area

Strip Main Hospital building second area (finish)
15 days

Progressively HAZMAT test for any inaccessbile areas not in the report
10 days

Install roof rails where required

De-gas airconditioning
1 day

Clearance certificate after strip out of Main Hospital building second area

Demolition Stage 4
8 days

Tree Removal to continue and complete
5 days

Setup exclusion zone fencing around work area

Hard demoltion of Main Hospital Building second area using high reach

Demolition Stage 5
21 days

Demolition of all hardstands, stairs, footpaths, etc.

Load out all demolition spoil

Clean up site

Set up sediment fencing

12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26
May '26 Jun '26 Jul '26 Aug '26

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Critical

Critical Split

Progress

Manual Progress

PROGRAM 
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