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HCA DEFECTS MANAGEMENT PROCEDURE

_ IDENTIFY & ASSESS RATURE OF DEFECT

ESTABLISH A PROJECT FIELD

Identification Griteria: Understanding what constitutes a defect,

Define Type of Defect: Structural, Material, Cosmetic. Workmanship, etc.
Initial Assessment: Determine urgency of defect to be rectified if it is
impacting other works and assess overall impact to safety, operations or
handover.

INVESTIGATION & CONSULTATION

Field Setup:- Hindmarsh to consult client to determine the
expectations for the field setup and to assign users with permissions
‘to perform certain tasks

Establish Fields: Each zone will form its own field as agreed with
client

LOGGING DEFECT T0 SUITABLE PLATFORM - ACOREX FIELD

Investigation: Hindmarsh to conduct regular onsite inspections of works
as they progress to ensure all issues are raised in a timely manner.
Consultation: All defects deemed to be of structural / nan-compliance in
nature requires consultation from relevant consultant or PCA for an
endorsed method of rectification which achieves compliance to the project
specifications and industry standards and codes.
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Who Can Report Defects: HCA to Setup the Defects Management Platform
(Aconex Field) and assign user permissions to all organisations conducting works to
allow access to log, receive, inspect and closeaut defects appropriately

Reporting Process: HGA to progressively produce cansalidated Aconex Field Lists
and distribute to relevant contractor via Aconex, including location, description &
photos.

Timeframe: HCA to enforce a 2 week closeout period from issue of defects
notification. All overdue defects will incur an NCR.

RECTIFICATION

Determine Responsibility: Assign defects ta contractar responsible for
rectifying defective works and distribute defects to relevant personnel
Develop Rectification Strategy: Cansult and coordinate with contractor
(and relevant consultants where necessary) to determine a suitable and
practical rectification strategy which achieves project specifications in an
acceptable timeframe.
Execution: All rectification works must be inspected once closed and
assessed based off workmanship, quality assurance and compliance.
ication: Inform relevant of progress of new, existing
and closed defects through the form of a defects register which is updated
regularly
Final Documentation: Defect closeout containing defect resolution
details, final inspector comments, phatos, consultant reports/comments
and any remaining information
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process, and system characteristics
Rowan Hindmarsh

Chief Executive Officer Investigating and seeking to implement innovative

Ensuring resources are provided to meet the aims

initiatives, technology and methodologies which i el
YV G, N 3
;«‘ ", assist in delivering a quality outcome. Developing Regular review of this policy to ensure its
3 = 3 alliances with our subcontractors and working with effectiveness and relevance whilst ensuring that
ONV-GL

them to jointly improve performance. objectives are being met.
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