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1. Document Control — Revision History

1.1. Revision Status

Approved revisions to this document may be independently issued.

Date Issued Revision Details Section Page
30/09/2024 Rev A Plan Creation ALL ALL
22/11/2024 Rev B BM+G Review Update ALL ALL
29/11/2024 Rev C Updated CTMP Appendix C Pg 26
08/07/2025 RevD Updated with IEA Comments Appendix H Pg 23 & 367
24/02/2026 Rev E Draft Submission for MOD?2 ALL ALL

In addition to the above milestone reviews, reviews shall be prompted through Compass > SQE Planning
Documents whereby documents are reviewed and confirmed without change and re-loaded to Compass, or
reviewed, amended and uploaded accordingly so that the document reflects the project needs.

1.2. Project Specifics

Hindmarsh Construction Australia Pty Ltd

15126 578 176
Greenwich Hospital Redevelopment

2060

97-115 River Road, Greenwich, NSW

Hammond Care

Modified AS4902-2000

HammondCare is redeveloping Greenwich Hospital at 95-115 River Road,
Greenwich to provide an integrated, contemporary healthcare campus providing
specialised care services and a continuum of care to age in place. The project has
been approved by Department of Planning, Housing and Infrastructure (DPHI) on
28 March 2024.

Project Description: The redevelopment of Greenwich Hospital is proposed to be delivered over four

stages to cater for the operational requirements of the hospital and health
campus. The proposed stages are as follows:

e Stage 1 - Early works and external works;

e Stage 2 — New Hospital Buildings; Two new Seniors Living buildings;

Stage 1 early works commenced in January 2025, with completion by January
2026
Stage 2 is due to commence in March 2026 and completion expected in April
2029

Anticipated Start and Duration:
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SSDA 13619238 Condition C13 Requirements addressd in this plan:-

Prior to the commencement of construction, the applicant must submit a Construction Enviromental Management
Plan (CEMP) (This document) to the certifier and provide a copy to the Planning Secretary within 7 days upon
request, The CEMP must include, but not limited to, the following:
(a) Details of:
(i) Hours of work; (refer to section 13.1 of this plan)
(ii) 24-hour contact details of site manager; (refer to section 13.1 of this plan)
(iii) Management of Dust and odour to protect the amenity of the neighbourhood; (refer to section
9.2 of this plan
(iv) Groundwater management plan including measures to prevent ground water contamination;
(refer to section 12.13 of this plan)
(v) External lighting in compliance with all Austrlian Standards, codes and guildlines; (refer to
section 13.9 of this plan)
(vi) Community consultation and complaints handling as set out in the Community Communication
Stratergy required by Condition C9; (refer to section 8.2 of this plan)
(vii) Detail the quantities of each waste type generated during construction and the propsed reuse,
recycling and disposal locations; (refer to section 13.12 of this plan)
(b) Construction Traffic and Pedestrain Management Sub-Plan (CTPMSP) (refer to section 13.8 of this plan)
(c) Construction Noise and Vibration Management Sub-Plan (CNVMSP) (refer to section 13.8 of this plan)
(d) Construction Waste Management Sub-Plan (CWMSP) (refer to section 13.8 of this plan)
(e) Construction Soil and Water Management Sub-Plan (CSWMSP) (refer to section 13.8 of this plan)
(f) Biodiversity Management Sub-Plan (BMSP) (refer to section 13.8 of this plan)
(g) Construction & Facility Flood Emergency Response Plans (CFERP) (refer to section 13.8 of this plan)
(h) Greenwich Hospital - Flood Emergency Response Plans (GHFERP) (refer to section 13.8 of this plan)

1.3. Approval for Implementation

—

This revision of the Construction Environmental Management Plan (CEMP) has been reviewed by the Project
Manager, it complies with environmental aspects of Compass, contractual obligations and statutory requirements
and is authorised for use. Draft versions of this document, although approved, are issued for comment / feedback
and should not be considered as finalised until a revision number / letter is assigned.

1.4. CEMP Induction

Every Hindmarsh Project employee receives induction training into the purpose and use of this CEMP. Each
acknowledges that they fully understand this CEMP’s requirements and their roles \ responsibilities associated with
it. This acknowledgement is recorded via Aconex.

Key elements of this CEMP may be extracted for inclusion in the project specific site induction training which is
given to all Employees, subcontractors and site workers prior to commencing works on site.

2. Purpose and Scope of CEMP

Hindmarsh operates a fully integrated Business Management System, known as Compass which incorporates our
Safety, Quality and Environment business systems.

This CEMP describes the environmental strategy, methods, controls, and requirements to be implemented during
the execution of the project. The purpose of this CEMP is to:

e Ensure company environmental objectives and targets are achieved;
e Identify the environmental issues (impacts and aspects) for this project;
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e Establish, communicate and implement controls to reduce any adverse impacts on the environment which
may arise from project’s activities, products and services;

e Identify controls which will be implemented to mitigate high risk environmental impacts, which may
eventuate during construction;

e Ensure Hindmarsh, its suppliers and subcontractors comply with all relevant environmental legislation, any
applicable licenses, approvals, permits and regulatory requirements;

e Ensure works are managed to reduce adverse impacts on the environment;

e Action any outcomes from environmental incidents or accidents, project audits or other identified non-
conformances and to continually improve the Environmental Management System elements within
Compass; and

e Establish project-specific objectives and targets (where appropriate) and identify strategies and evidence in
support of their achievements.

This CEMP is intended to stand alone as the master document for the management of all site environmental
activities. It should, however, be read in conjunction with other management plans, referenced appendices and
documents, including;

e Construction Management Plan (CMP)

e Emergency Management Plan (CEMP)

e Safety Management Plan (SMP)

e  Quality Management Plan (QMP)

e  Construction Traffic and Pedestrain Management Sub-Plan (CTPMSP)
e Construction Noise and Vibration Management Sub-Plan (CNVMSP)
e Construction Waste Management Sub-Plan (CWMSP)

e Construction Soil and Water Management Sub-Plan (CSWMSP)

e Biodiversity Management Sub-Plan (BMSP)

e Construction Flood Emergency Response Plan (CFERP)

e Greenwich Hospital Flood Emergency Response Plan (GHERP)

2.1.Sustainability

Responsible Environmental Management extends far beyond that of simple mitigation measures. Sustainability
embraces environmental, social and economic accountability. Hindmarsh seeks, with its project partners, to reduce
those negative impacts and maximise benefits related to all three areas across the entire project life cycle.
Fundamentally, our environmental strategy and CEMP requires every project to consider:

e Areduced resource consumption

e Reuse of resources

e Use and support of recyclable resources

e Elimination of toxic substance / material use

e Focus on quality outcomes to prevent re-work

2.2. Environmental Management System

Hindmarsh operates an Environmental Management System as per the requirements of AS14001:2004 The system
has been independently certified as meeting the requirements of both. Please refer to the Compass Manual for
further information regarding the Hindmarsh Management System. Documents, procedures, and forms supporting
this CEMP have been referenced accordingly throughout this plan. Compass documents detailed within this plan
are identifiable by title and are formatted in italics and underlined.
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2.2.1. Customised Compass Templates

During the life of the project several Compass templates will be customised, and in some cases continually revised
to address project specific requirements: for example, Risk Profile templates. To ensure these documents / records
are appropriately controlled this project will utilise, either or both, Aconex and or the Site Server Electronic Filing

System.

2.3 Project Specific Documents

The following project specific environmental \ sustainability related documents have been referred to in the

preparation of this CEMP:

Reference Document Doc Reference

Geotech Report

JK Geotechnics 32507R2rpt Rev 2 10/05/22

Additional Site Investigation

Jk Geotechnics E32507BRrpt5Rev2 10/05/22

Hazardous Building Materials Survey

JK Geotechnics E32507BLrpt-HAZRev2 5/5/22

Social Impact Assessment

Ethos Urban Rev 4 11/08/2023

Noise & Vibration Impact Assessment

Acoustic Logic Rev 4 20210374.1/2507A/R4/LL

Aboriginal Cultural Heritage Assessment report

Cultural heritage Connections October 2023

Biodiversity Development Assessment Report

2 August 2023

Vegetation Management Plan

Travers Bushfire & Ecology 17 May 2022

Waste Management Plan

Waste Audit 8/8/2022

Schedule of Conservation Works

Built Environment May2022

Demolition Works Plan

3. Strategy, Policy, Objectives and Targets

3.1. Strategy

This CEMP is implemented in support of the Hindmarsh SQE Strategic Framework. This strategy is to be

communicated and made available to all workers at all times.

3.2.Policy

The Hindmarsh Environmental and Sustainability Policy are to be communicated and made available to all workers

at all times. At time of site induction workers are briefed on the Policy and its intent.

3.3.Company Objectives and Targets

Current company environmental and sustainability objectives and targets are detailed within the SQE Strategic

Framework.

C-PRE-MO0O05 Rev. No: 4
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The following are project specific objectives and targets:

Frequency of

Objective: Monitored by: Reported via: Report:
Prevent and minimize adverse| No more than 2 reported to | Project Manager |Monthly Report | Monthly
impacts on the environment | the regulator per year
Recognise and protect special | 100% of contractors site SQE Supervisor | Monthly Report | Monthly
environmental characteristics | inducted into this CEMP
Maintenance of compliance | Obtain and maintain Project Manager | Monthly Report | Monthly
to ECC compliance with ECC
Recycle waste 90% of waste recycled Site Engineer Status Report — | Monthly
Project Objectives
and Targets.
Environment Inspections 1 x Monthly Environment SQE Supervisor | Monthly Report | Monthly
inspections
Environmental Complaints | No more than 2 reported Project Manager |Monthly Report | Monthly
to the regulator per year
Environmental Incidents No more than 2 reported Project Manager |Monthly Report | Monthly
to the regulator per year
Sustainability: 5 Star Greenstar/ WELS Project Manager |Status Report Monthly
WELS/Neighbors/ Greenstar/ |4- ¢ Star
BASIX

4. Compliance

4.1.Legislative Requirements

The Legal Register is a list of relevant legislative and regulatory requirements applicable to general Hindmarsh
construction operations. The project team has reviewed this document and has identified relevant legislative and
regulatory requirements applicable to project specific operations. The project specific Legal Register is available

upon request and has been completed as per the Legal Requirements procedure.

Legislative and or regulatory information may also be included in relevant Environmental Impact Guides (EIGs) and
in the site-specific induction training provided to all Employees and site workers prior to their commencement of

works on site.

4.2. Monitoring of Legislative Requirements

Monitoring of Acts, Regulations, Codes of Practice and Australian standards will be managed by a subscription
service called LAWLEX - http://www.lawlex.com.au. Where relative legislative change is to occur the National SQE

Manager informs State SQE Manager who are then required to review changes and forward recommendations
(this may be Document Change Request, email, hardcopy or other) to the SQE Systems Manager for Hindmarsh
Management System (Compass) coordination.

For more detailed information please refer to Legal Requirements procedure.
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4.3. Access to Documents

Hindmarsh Employees, suppliers and subcontractors have access to legislation and regulatory documents via the
internet. Where a project receives a request for an applicable legislative / regulatory document which is not
available via the internet, then the request is to be forwarded to one of the following who will arrange for a copy of
the required document to be made available to the requestor.

e National SQE Manager
e SQE Administration Manager

Hindmarsh subscribes to “Building and Construction” related Australian Standards. Refer to the Australian
Standards Online Select Access document for further information regarding access instructions and credentials
required for login.

4.4.Responsibility and Authority

It is the responsibility of Hindmarsh project staff to ensure that the Construction Environmental Management Plan
(CEMP) is complied with, and objectives and targets are met. To facilitate effective environmental management,
specific responsibilities for implementing and supporting this CEMP have been assigned.

Please refer to the Roles and Responsibility Matrix, for the project specific allocations.

5. Risk Management

Project risk management is completed as directed within the Risk Management procedure in Compass.

The Project Risk Assessment considers identified hazards (aspects) and impacts which are relevant to the project.
The Project team has reviewed all available information (i.e., risk assessments, consultant reports, advice, papers,
scope of works etc) to ensure the Project Risk Assessment accommodates all known issues.

Hindmarsh ensures environmental aspects and impacts are continually reviewed, risks assessed and that
monitoring requirements remain relevant and current as demonstrated in the below flowchart.

Key environmental aspects and risks are communicated to Hindmarsh Employees and subcontractors based on
level risk, controls implemented and or as deemed appropriate by project requirements.

Key Environmental aspects and risks applicable to this project include:

e Impacts to native fauna through plant, equipment, noise and vibration.
e Impact to critical endangered flora

e Spills of pollutants

e Generation of traffic and noise

C-PRE-MO0O05 Rev. No: 4 Environmental Management and Sustainability Plan (CEMP) 10



SITE PRE PLANNING I EIG - Environmental Impact Guide
EIGs available in Compass:
= EIG001 - Soil erosion, sediment,

Identify the Environmental Aspects and Impacts in the Project Risk Assessment: 5— Environmental Risk
A risk workshop shall take place prior fo project commencement. The Environmental Risk shall be assessed by the project team and
relevant management representatives at this workshop.

Develop the Project Environmental Management Plan (EMP)

The EIG’s that have been selected as relevant {o the project in the Project Risk Workshop shall be nominated in the EMP.

Complete Site-Specific Controls Assessments
Each EIG that has been nominated is fo be reviewed and

Detail Changes Required to Site Specific Controls
controls that are relevant to the project selected. Assessment

Conduct Monthly implementation Inspection

As per scheduled activities a relevant EIG shall be selected New controls required | Original Site Specific

Controls Assessment no longer relevant

and inspected at minimum monthly intervals

Nil Controls
required to be
changed

MONITOR VIA THE SQE WEEKLY INSPECTION , MONTHLY SQE PROJECT REVIEW AND SENIOR MANAGEMENT VISITS

5.1.Environmental Impact Guides — EIG’s

surface runoff

= EIG002 — Disturbance flora fauna

= EIG003 - Disturbance aqua flora fauna

= EIG004 — Noise emissions

= EIG005 — Atmospheric emissions

= EIG006 — Vibration

= EIG007 — Storage, maintenance, refuel

= EIG008 — Storage, handling hazardous /
dangerous substances / materials

= EIG009 - Social impact

= EIG010 — Presence of infectious plant,
disease and / or weeds

= EIG011 — Solid and / or liquid waste

recycling

= EIG012 - Di ftural

= EIG013 — Land contamination

= EIG014 — Visual Amenity

= EIG015 — Removal of spoil from site

= EIG016 — Acid sulphate soils

= EIG017 — Ballast

= EIG018 — PCB management

= EIG019 — Energy and / or water
consumption

= EIG020 - Protection of existing frees

INCIDENT & EMERGENCY
MANAGEMENT:

In the event of an unexpected find of
ACM, I site shall

= Cease work in the area and adjacent
work areas;
= Communicate the incident as per
incident verbal nefification action step;
and
|« Initiate actions in accordance with the
incident management action steps

Hindmarsh has developed a number of standard Environmental Impact Guides (EIGs), these are documented

procedures targeting high risk and \ or common environmental aspects and impacts which arise from general

construction activities. EIGs provide the project team with general guidance regarding the management of each
respective environmental impact, describes the processes involved, the permits or licenses required, the control
measures to be implemented, the monitoring and reporting requirements and any emergency response measures
to be implemented. Where an EIG has been selected in the Project Risk Assessment a Site-Specific Controls

Assessment shall be conducted on the EIG to ensure it addresses project specific circumstances and requirements.

These shall then be implemented on the project.

EIG’s relevant to this project include:

EIGO01- Soil Erosion, Sediment, Surface Run Off
EIG002- Disturbance Flora Fauna

EIG003- Disturbance Aqua Flora Fauna

EIGO04- Noise Emissions

EIGO05- Atmospheric Emissions

EIGO06- Vibration

EIG007- Storage, Maintenance, Refuel

EIG0O08- Storage, Handling or Hazardous / Dangerous Substances / Materials
EIG009- Social Impact

EIGO10- Presence of Infectious Plant, Disease or Weeds
EIG011- Solid and / or Liquid Waste, Recycling

EIG0O12- Heritage / Culture Management / Disturbance
EIG013- Land Contamination

EIG014- Visual Amenity

EIF015- Removal of Spoil from site

EIG016- Acid Sulphate Soils

EIGO17- Ballast
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https://au1.aconex.com/ViewControlledDoc?ControlledDocument_ID=106251673&ControlledDocument_projectID=31999&VIEW_CD_RETURN_URL=/SearchControlledDoc?SESSION_SAVE_DOCUMENTNO=&SESSION_SAVE_TITLE=&SESSION_SAVE_REVISION=&SESSION_SAVE_STATUS=0&SESSION_SAVE_TYPE=0&SESSION_SAVE_DISCIPLINE=&SESSION_CREATION_DATE=null&SESSION_REVISION_DATE=null&SESSION_SAVE_REVIEW_DATE=null&SESSION_SAVE_REVIEWED_DATE=null&SESSION_SAVE_AUTHOR=&SESSION_SAVE_FILETYPE=null&SESSION_REFERENCE=null&SESSION_SAVE_FOLDER_PATH=&SESSION_SAVE_ALL_REVS=null&SESSION_SAVE_SORT_DIR=ASC&SESSION_SAVE_SORT_FIELD=docno&SESSION_SHARED_TO=-1&SESSION_LINKED_TO_PUBLIC=0
https://au1.aconex.com/ViewControlledDoc?ControlledDocument_ID=106240907&ControlledDocument_projectID=31999&VIEW_CD_RETURN_URL=/SearchControlledDoc?SESSION_SAVE_DOCUMENTNO=&SESSION_SAVE_TITLE=&SESSION_SAVE_REVISION=&SESSION_SAVE_STATUS=0&SESSION_SAVE_TYPE=0&SESSION_SAVE_DISCIPLINE=&SESSION_CREATION_DATE=null&SESSION_REVISION_DATE=null&SESSION_SAVE_REVIEW_DATE=null&SESSION_SAVE_REVIEWED_DATE=null&SESSION_SAVE_AUTHOR=&SESSION_SAVE_FILETYPE=null&SESSION_REFERENCE=null&SESSION_SAVE_FOLDER_PATH=&SESSION_SAVE_ALL_REVS=null&SESSION_SAVE_SORT_DIR=ASC&SESSION_SAVE_SORT_FIELD=docno&SESSION_SHARED_TO=-1&SESSION_LINKED_TO_PUBLIC=0
https://au1.aconex.com/ViewControlledDoc?ControlledDocument_ID=106240950&ControlledDocument_projectID=31999&VIEW_CD_RETURN_URL=/SearchControlledDoc?SESSION_SAVE_DOCUMENTNO=&SESSION_SAVE_TITLE=&SESSION_SAVE_REVISION=&SESSION_SAVE_STATUS=0&SESSION_SAVE_TYPE=0&SESSION_SAVE_DISCIPLINE=&SESSION_CREATION_DATE=null&SESSION_REVISION_DATE=null&SESSION_SAVE_REVIEW_DATE=null&SESSION_SAVE_REVIEWED_DATE=null&SESSION_SAVE_AUTHOR=&SESSION_SAVE_FILETYPE=null&SESSION_REFERENCE=null&SESSION_SAVE_FOLDER_PATH=&SESSION_SAVE_ALL_REVS=null&SESSION_SAVE_SORT_DIR=ASC&SESSION_SAVE_SORT_FIELD=docno&SESSION_SHARED_TO=-1&SESSION_LINKED_TO_PUBLIC=0
https://au1.aconex.com/ViewControlledDoc?ControlledDocument_ID=106241147&ControlledDocument_projectID=31999&VIEW_CD_RETURN_URL=/SearchControlledDoc?SESSION_SAVE_DOCUMENTNO=&SESSION_SAVE_TITLE=&SESSION_SAVE_REVISION=&SESSION_SAVE_STATUS=0&SESSION_SAVE_TYPE=0&SESSION_SAVE_DISCIPLINE=&SESSION_CREATION_DATE=null&SESSION_REVISION_DATE=null&SESSION_SAVE_REVIEW_DATE=null&SESSION_SAVE_REVIEWED_DATE=null&SESSION_SAVE_AUTHOR=&SESSION_SAVE_FILETYPE=null&SESSION_REFERENCE=null&SESSION_SAVE_FOLDER_PATH=&SESSION_SAVE_ALL_REVS=null&SESSION_SAVE_SORT_DIR=ASC&SESSION_SAVE_SORT_FIELD=docno&SESSION_SHARED_TO=-1&SESSION_LINKED_TO_PUBLIC=0
https://au1.aconex.com/ViewControlledDoc?ControlledDocument_ID=106241679&ControlledDocument_projectID=31999&VIEW_CD_RETURN_URL=/SearchControlledDoc?SESSION_SAVE_DOCUMENTNO=&SESSION_SAVE_TITLE=&SESSION_SAVE_REVISION=&SESSION_SAVE_STATUS=0&SESSION_SAVE_TYPE=0&SESSION_SAVE_DISCIPLINE=&SESSION_CREATION_DATE=null&SESSION_REVISION_DATE=null&SESSION_SAVE_REVIEW_DATE=null&SESSION_SAVE_REVIEWED_DATE=null&SESSION_SAVE_AUTHOR=&SESSION_SAVE_FILETYPE=null&SESSION_REFERENCE=null&SESSION_SAVE_FOLDER_PATH=&SESSION_SAVE_ALL_REVS=null&SESSION_SAVE_SORT_DIR=ASC&SESSION_SAVE_SORT_FIELD=docno&SESSION_SHARED_TO=-1&SESSION_LINKED_TO_PUBLIC=0
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https://au1.aconex.com/ViewControlledDoc?ControlledDocument_ID=106243340&ControlledDocument_projectID=31999&VIEW_CD_RETURN_URL=/SearchControlledDoc?SESSION_SAVE_DOCUMENTNO=&SESSION_SAVE_TITLE=&SESSION_SAVE_REVISION=&SESSION_SAVE_STATUS=0&SESSION_SAVE_TYPE=0&SESSION_SAVE_DISCIPLINE=&SESSION_CREATION_DATE=null&SESSION_REVISION_DATE=null&SESSION_SAVE_REVIEW_DATE=null&SESSION_SAVE_REVIEWED_DATE=null&SESSION_SAVE_AUTHOR=&SESSION_SAVE_FILETYPE=null&SESSION_REFERENCE=null&SESSION_SAVE_FOLDER_PATH=&SESSION_SAVE_ALL_REVS=null&SESSION_SAVE_SORT_DIR=ASC&SESSION_SAVE_SORT_FIELD=docno&SESSION_SHARED_TO=-1&SESSION_LINKED_TO_PUBLIC=0

EIG0O18- PCB Management
EIG019- Energy and or Water Consumption
EIG020- Protection of Existing Trees

6. Hazard Reporting

Hindmarsh Employees, subcontractors, those working on site, as well as those visiting have a duty to report any
hazard observed on site. If a hazard is suspected or identified, report the matter with urgency to a Hindmarsh
Management representative who shall be responsible for recording this in the OnSite CAR Module.

Hazard information may be communicated via site induction, safe work method statement review, and \ or safety
meetings (e.g. Pre Start and Toolbox) held on site.

Where a Corrective Action has been submitted reporting a hazard, Hindmarsh shall investigate and take necessary
corrective action to address the issue raised to remove the hazard and \ or prevent a reoccurrence.

7.Emergency \ Incident Management

Please refer to the Projects Emergency Management Plan (EMMP) for information regarding emergency
preparedness and response. The project specific EMMP ensures Hindmarsh controls are in place, and assesses
Emergency preparedness elements as required for the project.

The EMMP details when Environmental Emergency Drills will be conducted. This schedule must be completed and
included within the CEMP. Emergency Drill reports must be completed on the correct template.

7.1.Incident Management

Refer to the Injury, lliness and Incident Management and Reporting flow chart for detailed guidance regarding the
management and reporting of injuries, illness and incidents.

Incidents occurring to the environment, flora or fauna shall be reported, investigated and corrective actions
managed in accordance with the Incident Management Procedure and contract requirements. Contract
Representative shall be responsible for ensuring incidents involving Employees, contractors and visitors are
reported, investigated and corrective actions assigned and completed to the relevant authorities.

Procedures and processes referenced within the above mentioned document address the following:

e Detailed definitions (SQE Definitions)
e Actions to be taken in the event of an injury, illness or incident (Injury, lliness and Incident Response)

e Additional reporting responsibilities and obligations associated with higher level injuries \ incidents
(Incident Actions External Notifications)

e Incident Reporting responsibilities and expectations (Incident Reporting Flowchart)

e Site and or National investigation requirements

e Corrective and Preventive Action

e Analysis of data \ findings (including Objectives \ Targets status)

A Crisis Management and Recovery Plan supports the injury, illness and incident management process.
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In the event of a Dangerous Incident, ensure site preservation and that the site where the notifiable incident has
occurred is not disturbed until an inspector arrives at the site other than for the reasons set out in the WHS
Legislation.

7.2.Incident Notification Guidelines

Notification Authority Contact Method Responsible
party
SafeWork NSW Via phone Immediately on becoming|State SQE
aware that a notifiable  |Manager
incident has occurred
arising out of works.

Written — Via online Notification of Within 48 hours State SQE

Incident form Manager
Environment Protection EPA NSW Immediately on becoming|National SQE
Authority aware of an activity that |Manager

could cause harm to
human health or the
environment through
emissions to air, land and
water.

The Serious SQE Incident Alert may be used to communicate lessons learned for continual improvement
opportunities. A Serious SQE Incident Alert may be issued within Hindmarsh to communicate lessons learned and
actions required arising from:

e Notifiable Incidents;

e Dangerous Incidents / Occurrences; or

e Critical Incidents where the Crisis Management and Recovery Plan has been enacted.

An SQE Alert may also be issued for relevant regulatory/industry alerts, or where directed via National SQE
meetings to address relevant issues of recurring incidents

Record Keeping requirements for incidents shall adhere to legislative and client requirements in Sentinel and
Onsite Hindmarsh System.

8. Communication \ Consultation

With many interested parties involved in the project it is critical that communication and consultation occurs
efficiently and effectively between all.

With regards to environmental issues consultation and communication generally occurs when the following
matters arise:

e An Employer or Employees identifies a hazards
e assessing any aspect \ impact (risk)

e deciding on measures to control risks

e implementing controls

e reviewing the effectiveness of controls

e reviewing and developing policies

e investigating incidents \ complaints
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e changing work practices and procedures
e introducing new substances to the workplace
e changes to current health and safety Acts, Regulations, Australian Standards, Codes of Practice and other

relevant environmental requirements

8.1. Consultation Requirements

In discussion with site workers (Hindmarsh Employees and Subcontractors), the following arrangements have been
made with regards to communication and consultation regarding environmental matters:

Arrangements may include one or more of the following:

e Environmental Clearance Certificate

e Notice of Disruption Process

e Inclusion of environmental issues in site meetings

e Daily Prestart Meetings

e Toolbox Meetings

e Site Induction

e Weekly Subcontractor / Supervisor meetings

e Hazard Identification / Reporting and Communication
e SWMS Submission and Review

e Hazardous Substance Risk Assessment

Refer to Appendix J — Community Communications Strategy Plan

8.2.Key Stakeholder Consultation

Hindmarsh seeks to ensure stakeholders; the local Community and authorities are satisfied by the manner in which
construction activities and tasks are managed. Refer to Appendix J for the project specific Community
Communications Strategy Plan. The trailing indicates adjacent residents that have been/will be consulted in
relation to the project.
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To facilitate this Hindmarsh will:
Provision of External Lighting :
Safety Requirements

e Adequate Lighting: Ensure safe working conditions, especially at night or in low-light areas. Follow AS/NZS
1680.2.4 for workplace lighting levels.

e Emergency Lighting: Temporary emergency lights should be in place for evacuation routes during power
outages, per AS 2293.1.

Environmental and Occupant Considerations

e Minimize Light Spill: Prevent light from spilling into nearby areas or affecting residents in occupied
buildings, using shields or directional fittings. Follow AS 4282 for managing light pollution.

e Noise and Timing: Limit the operation of bright lights to avoid disturbing occupants, particularly at night.
Use timers to ensure lights turn off during non-work hours.

e Wildlife Sensitivity: Reduce the impact on nearby wildlife, especially in conservation zones.

Practical Guidelines for Construction

e Temporary Lighting Stability: Install lighting securely to prevent hazards like tipping or falling.

e Energy Efficiency: Use LED lights to reduce power consumption and costs.

e Directional Lighting: Focus lights on work areas to improve visibility and reduce glare for workers and
building occupants.

Relevant Standards

e AS/NZS 1680 Series: Safe lighting for work areas.
e AS 4282: Control of light pollution.
e AS2293.1: Emergency lighting requirements.

Occupied Building Considerations

e Ensure minimal disruption to occupants by limiting light intensity near windows.

e Engage with building occupants to address concerns about light intrusion or safety.

e Install temporary barriers or curtains if lighting impacts residential or office areas.

e This streamlined guidance ensures compliance with Australian standards while balancing the needs of
construction and building occupants.
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8.3. Communication Summary

Communication with internal and external stakeholders regarding environmental issues will be in accordance with

the following table:

Notifications

Subject

Environmental incident

‘ Action

Senior Project
Manager

Recipient

State Operations
Manager \ CLIENT

Frequency

As per client requirements

Pollution \ Environmental
noncompliance

Senior Project
Manager

State Operations
Manager \ CLIENT

As per client requirements

Public complaints

Senior Project
Manager

CLIENT/ Client Rep

48 hours and as per client
requirements

Complaint response

Senior Project
Manager

CLIENT/ Client Rep

48 hours and as per client
requirements

Extended working hours

Senior Project
Manager

CLIENT/ Client Rep

and as per client requirements

Discovery of threatened
fauna

Senior Project
Manager

State Operations
Manager \ CLIENT

48 hours

Discovery of
archaeological material
incl heritage items

Senior Project
Manager

CLIENT/ Client Rep

48 hours and as per client
requirements

Discovery of skeletal
material

Senior Project
Manager

State Manager
Construction \ CLIENT

24 hours and as per client
requirements

Consultation Package 1

Senior Project

Manager Key Stakeholders As Required \ as per programme
Consultation Package 2 Senior Project
Manager Key Stakeholders As Required \ as per programme
High Noise \ Night Works Senior Project
Manager ALL 2 Days prior to works
commencing
General
Subject Action Recipient Frequency
CEMP Project Manager Internal As required
Environmental CAR Team Project Manager As required
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National SQE . .
Audi Project M Notify 5 days prior
udit Manager roject Manager % Vs p
Environmental National SQE State Manager
Q . g As scheduled via Internal Audit
performance Manager Construction

Meetings
Type ‘ Chair Attendees Frequency
Key Stakeholder Meeting Project Manager As Required Weekly
Subcontractor Coordination Site Manager As Required Weekly
Daily Prestart Meetings Subcontractor Reps As Required Daily
:’I:gge)ct Control Group Meeting Project Manager As Required Monthly

9. Control and Monitoring

9.1.Inspections

I

EIG effectiveness is monitored throughout the life of the project. Where an EIG has been selected in the project
risk assessment and nominated Environmental Management Plan, Site-Specific Controls shall be added to the EIG
to ensure it addresses project specific circumstances and requirements.

Monitoring of controls specified in the relevant EIG’s shall be conducted via:
e Monthly Environmental Impact Guide Inspection
o Weekly SQE Inspection
e Monthly SQE Project Review
e Senior Managers Visits (SMV) Review

Hindmarsh may outsource auditing and inspections to external consultants where specific expertise is required.

Where monitoring has identified issues, this will result in a corrective action. CARs shall be documented and
managed through OnSite > SQE > CARs with appropriate actions implemented to address the CAR in a timely
manner and to prevent repeat incidents.

Where CARs are not addressed appropriately, in a timely manner or there is a subsequent recurrence of the
nonconformance the CAR shall be elevated to SQE Manager for consultation and resolution.

Should potential improvement to Compass policies and procedures be proposed as a result of a CAR, these shall be
communicated to the National SQE Manager to evaluate and manage.

9.2. Monitoring and Measurement

Monitoring requirements for the project will be identified within the project specific Project Risk Assessment. All
Hindmarsh owned measuring equipment must be registered on the Equipment Calibration Register and all
associated calibration records maintained. Hindmarsh may outsource environmental monitoring to external
consultants as required. Calibration records for non Hindmarsh owned equipment will be requested.
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The following should be noted regarding possible noise \ vibration \ dust monitoring regimes:
e Monitoring may be undertaken in response to complaints where this is considered an appropriate
response
e Monitoring that is to occur will be undertaken by personnel suitable qualified and experienced in
undertaking acoustic measurements
e Monitoring may occur for plant and equipment which is perceived as ‘excessively noisy’ to determine the
need for rectification or replacement

Where monitoring has been identified, data collected may be analysed and may result in corrective and or
preventive action. If night works are required and approved by the EPA, noise levels may be monitored at the start
of the activity, and at a location equivalent to the most affected noise sensitive land user to confirm adherence
with EPA requirements.

Dust and Odour will be managed on this project as follows:
e Dust management

Use the hierarchy of controls to manage dust on construction sites:

Eliminate the hazard: If possible, remove the dust-producing product.

Substitute: Use a less hazardous product.

Isolate: Use physical barriers, like cutting stations, to keep workers away from the dust.

Engineer: Use controls to reduce exposure to dust, such as dust collector vacuums, air

scrubbers, or suppression cannons.

o Administer: Provide personal protective equipment and workplace policies to protect
workers.

o Control traffic: Use water-based surfactants to suppress dust from traffic. Washing vehicle

wheels before leaving the site can also help.

O O O O

e Odor management

Odor management in construction sites is vital to minimize public nuisance and comply with air quality
standards. Key aspects include:

Sources of Odor

1. Diesel Exhausts: From machinery and vehicles.
2. Surface Coatings: VOCs released during application of paints, adhesives, and sealants.
3. Disturbed Land: Odorous emissions when contaminated soil is exposed.

Control Measures

2. Diesel Exhausts:
o Maintain engines for efficient combustion.
o Use equipment with catalytic converters and exhaust filters.
o Limitidling and ensure proper fuel use.
3. Surface Coatings:
o Stage applications to reduce peak emissions.
o Consider wind direction and speed to minimize off-site impacts.
o Utilize extraction and ventilation systems.
4. Disturbed Land:
o Investigate and address contamination sources before excavation.
o Use barriers or coverings to limit emissions from stockpiles.
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General Strategies

Wind Management: Conduct odorous activities when wind conditions aid in dispersion.
Equipment Placement: Locate machinery away from sensitive receptors like homes and schools.
Training and Communication: Educate workers on Odor control and inform nearby residents of
potentially odorous activities.

Monitoring and Response

o Use environmental management plans (EMP) and air quality checklists to assess and mitigate Odor
issues.
o Address complaints promptly by modifying work schedules or applying additional controls.

By integrating these practices, construction sites can effectively manage Odor emissions and minimize
impacts on surrounding communities.

9.3.Inspection and Corrective action

At minimum 1 x EIG shall be inspected per month. Site teams shall select an EIG that is in use and is deemed as
critical at that time due to on site activities occurring. If during the inspection it is found that controls that were not
initially assessed as relevant to the project are assessed as necessary, a new Site-Specific Controls Assessment shall
be completed. Where an inspected item Fails, a Hazard or CAR appropriate to level of risk shall be entered into
Project Hub.

The Scheduled SQE Activities Matrix shall be used to confirm the above activity has been completed.

Monitoring of controls specified in the relevant EIGs shall be conducted via the Weekly SQE Inspection, Monthly
SQE Project Review and Senior Managers Visits (SMV) Review

Any environmental non conformances will be rectified via the Corrective Action process. Where nonconformity
creates a hazard, this will result in either:

e A hazard record being made on onsite,

e aCARraised on Onsite

e the completion of an Incident Report.

Where a Corrective Action Required form is issued and it is not addressed in a timely manner or there is a
subsequent re-occurrence of the non-conformance the Corrective Action and Escalation Process will commence.

During project delivery Hindmarsh anticipates and encourages continual improvement in all areas of business.
Continual improvement opportunities may arise from inspections, testing, auditing, incidents and or observations.
Hindmarsh promotes and support the issue of corrective actions, as required, to support continual improvement
requirements.

9.4. Auditing

Hindmarsh actively monitors performance and seeks potential improvement opportunities by completing internal
audits. Internal audits shall be conducted by auditors (i.e., State SQE Managers) who are qualified auditors with
training and qualifications obtained by a registered training organisation.

The audit scopes shall address Compass requirements, including Procedures and Management Plans, and
EIGs. The Internal SQE Audit will be used at scheduled internal audits and rolling cross border audits. Audits
shall be conducted in accordance with the Senior Management Inspection and Audit Schedule. This shall be
reviewed at the Monthly National SQE Committee Meeting to consider project relevance and coordination
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of the monthly Cross Border Audit.

Where audits have identified issues, this will result in a corrective action. CARs shall be documented and
managed through OnSite > SQE > CARs with appropriate actions implemented to address the CAR in a timely
manner and to prevent repeat occurrence.

Any environmental non-conformances will be rectified via the Corrective Action process. Where nonconformity
creates a hazard, this will result in either:

e Ahazard record being made on onsite,

e aCARraised on Onsite

e the completion of an Accident Incident Report.

Where a Corrective Action Required form is issued and it is not addressed in a timely manner or there is a
subsequent re-occurrence of the non-conformance the Corrective Action and Escalation Process will commence.

During project delivery Hindmarsh anticipates and encourages continual improvement in all areas of business.
Continual improvement opportunities may arise from inspections, testing, auditing, incidents and or observations.
Hindmarsh promotes and support the issue of corrective actions, as required, to support continual improvement
requirements.

10. Reporting

10.1. Weekly Reporting Requirements
e  Weekly SQE Inspection

10.2. Monthly Reporting Requirements

e  Monthly SQE Project Review
e Monthly EIG

10.3. Client and External Reporting Requirements

e  Monthly PCG Report
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11. Document and Record Management

Environmental project records are controlled and minimum records maintained include the following:

Retention
Category Record Responsible Timeframe
General Requirement Environmental Management Plan (all Project Manager | Permanent
versions), Including:
e Performance Targets and
Measurements
e Contact and Service Provider
Information
Site Diary — Site Manager / Foreman
Inspection Records Project Manager Permanent
Training Records — Including Qualifications | Site Manager Permanent
held by individuals
All formal correspondence with Project Manager | Permanent
stakeholders
Meeting Minutes HR Manager Permanent
Complaint records Project Manager | Permanent
Audit reports (including internal review Project Manager Permanent
reports)
Weekly Environmental & Sustainability
Check sheets )
. Project Manager Permanent
Induction Records
Environmental Permanent
Coordinator
Legislative / Regulatory | Identified Legislative Regulatory Register Project Manager Permanent
Approvals, Permits and | Any Approvals, Permits and Licenses Project Manager Permanent
Licenses
External Review Not Applicable
Reports
Construction Waste Waste tracking dockets Site Manager Permanent
management Waste disposal receipts Site Manager Permanent
Land Contamination Not Applicable
Hazardous Substance Copies of MSDS's Site Manager Permanent
Corrective Action Copies of issued corrective action / Action Project Manager Permanent
Request Required Notifications Project Manager Permanent
Log of corrective actions Project Manager Permanent
. . Environmental incident reports Project Manager Permanent
Incident reporting . o .
Incident Investigation Reports Project Manager Permanent
Performance Analysis
ysis / Where available Project Manager Permanent

Evaluation Reports
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12. Project Specific Environmental & Sustainability
Particulars

12.1. Project Details & Hours of Work

1. Throughout the project, Construction hours will be as per SSDA Condition D4
(a) Between 7:30am and 5:30pm, Monday to Friday inclusive; and
(b) Between 8am and 1pm, Saturdays.
No work may be carried out on Sundays or public holidays.

Works may be undertaken outside of these hours on Saturday between 1pm — 3:30pm unless directed
otherwise by the Planning Secretary and noise management levels are comply with the ‘outside
recommended hours’ detailed in the Interim Construction Noise Guideline (DECC, 2009).

Contact Details for the project team will be Senior Project Manager Mark Reynolds M.0429 994 885 or
E. mark.reynolds@hindmarsh.com.au

12.2. Dilapidation Report

Stage 1 — Early Works Delapidation Report completed by Project Solutions on 10 September 2024. Aviable on
Aconex.

12.3. Heritage / Cultural Considerations

Refer Built Environment Heritage Group Schedule of Conservation Works report May 2022

12.4. Geotechnical Report

Refer JK Geotechnics report 32507R2rpt Rev 2 10/05/22

12.5. Contamination / Remediation Report

Refer Jk Geotechnics E32507BRrpt5Rev2 10/05/22

12.6. Additional Reports

Refer Aconex for docs listed in section 2.3

12.7. Project Specific Sustainability Initiative

Refer Aconex for docs listed in section 2.3

12.8. Environmental Management Sub-Plans — Plans located in project Aconex

This section of the plan is to identify whether there are any sub-plans applicable to this document. This will include
(the emergency management plan must be referenced here):

e Emergency Management Plan (EMMP)

e  Construction Management Plan (CMP)
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e Safety Management Plan (SMP)

e Quality Management Plan (QMP)

e Construction Traffic and Pedestrain Management Sub-Plan (CTPMSP)
e Construction Noise and Vibration Management Sub-Plan (CNVMSP)

e Construction Waste Management Sub-Plan (CWMSP)

e Construction Soil and Water Management Sub-Plan (CSWMSP)

e Biodiversity Management Sub-Plan (BMSP)

e Construction Flood Emergency Response Plan (CFERP)

All plans will be available via Aconex

12.9. Site Set up

Refer to the Construction Management Plan for the layout of site amenities including hoardings for the early works
stage of the project.

During construction, any external lighting will have automatic timers to ensure lights are turned off after hours to
reduce light pollution to surrounding receivers.

12.10. Storm Water / Rainwater

Construction Soil and Water will be managed in accordance with VDM e Construction Soil and Water Management
Sub-Plan (CSWMSP) attached at Appendix X.

12.11. Land Use and Ecology

Refer to JK Environments Remediation Action Plan E32507BRrpt6Rev1 to identify previous use of site and the types
of activities allowed in the development zone (agriculture, residential, industrial etc)

12.12. Waste Management

Waste will be managed in accordance with Waste Audit’s Combined Operational, Demolition, and Construction
Waste Management Plan. This report details the quantities of each waste type generated during construction and
the proposed reuse, recycling and disposal locations. A copy of this report will be on Aconex.
Throughout the early works construction phase 1, Hindmarsh will engage a waste contractor such as Just Skips or
equivalent to provide waste bins for collection and separation of waste. On Site bins expected to be onsite include:

e 3m3 food waste bin (collected weekly)

e  240L cardboard and paper recycling bin (collected fortnightly)

e 1,5m3 general site waste bins

e 10m3 general site waste bins

e  23m3 general site waste bins
All general site waste bins will be used to collect all site waste from the building area. These smaller bins will then
be tipped into the appropriate large site bins ready for truck collection and transportation to a recycling facility.
Our contracted waste collection contractor will be contracted to ensure a minimum of 90% of all waste is recycled.
Every month the facility will provide a log and waste recycling report on all materials delivered from our site the
facility.

No waste will be conveyed to or deposited at any place that cannot lawfully be used as a waste facility for that
waste.
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12.13. Groundwater Management

Investigations conducted by both JK Environmental & JK Geotechnics confirms minimal to no groundwater within
the extend of the proposed works. Please refer to report Ref 32507R3rpt dated 23 August 2023 and the
Remediation Action Plan E32507BRrpt6Rev2 for details and bore records outlining ground water extent. As part of
the construction works, groundwater seepage into bulk excavations will be monitored.

Due to the concentration of some heavy metals (likely as a result of a wider regional issues), it is advised that some
treatment may be required before off-site disposal of groundwater and stormwater during de-watering activities.
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Environment & Sustainability Policy

This policy applies to all Hindmarsh employees and contractors,
luding (without limitation) employees and contractors
Hindmarsh Construction Australia Pty Ltd, HCA Queensland Pty Ltd,
Hindmarsh Living Pty Ltd, Hindmarsh Corporate Pty Ltd and any
other related entities at the date of this policy or at any other time.

Hindmarsh operates with full appreciation and awareness that environmental
protection and sustainability are principle to our ongoing success. Operations
are compassionate to the environment, the local community and aim to
support the ongoing sustainability of the environment.

Compliance with this policy will be monitored, audited and continually
reviewed so as to remain effective and aligned with all of our operations.

Rowan Hindmarsh
Chief Executive Officer

Appendix A — Environmental and Sustainability Policy

‘. HINDMARSH

Hindmarsh Environmental & Sustainability Pledge

We seek to meet our own environmental needs and the needs and expectations of
clients, stakeholders, employees and the community by:

Setting and continually reviewing
measurable environmental objectives
and targets. Backed by ongoing
monitoring, reporting and analysis
supporting continual improvement.
Complimented by ongoing feedback
at all levels.

Prevent pollution and unnecessary
resource consumption by setting
targets and maintaining systems and
processes which seek to minimise
construction related impacts including
noise, vibration, groundwater, air
quality, land contamination, amenity
and heritage.

Promote a shared sense of ownership
and responsibility for optimal
environmental performance from
board through to employees and
contractors, whilst developing a
culture of environmental respect and
appreciation.

Encourage and support environmental
awareness through ongoing training
and development of competencies
particular to specific environmental
impacts related to individual activities.

Comply with all legal requirements
including environmental Legislation,
Regulations, Codes of Practice,
Applicable Australian and other
standards specific to Hindmarsh.

Implement and maintain the
Hindmarsh Management System and
its Environmental elements to ensure
all potential aspects and impacts are
identified, evaluated and suitably
eliminated or controlled.

Foster and support continuous
improvement at all levels
including the identification of key
environmental initiatives.

WARNING - Uncontrolied when printed! Refer to COMPASS for the latest version.
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Appendix B — Environmental Features and Controls Layout
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Appendix C — Construction Traffic and Pedestrian
Management Sub-Plan (CTPMSP)
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Appendix D — Construction Noise and Vibration Management
Sub-Plan (CNVMSP)
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Appendix E — Construction Waste Management Sub-Plan
(CWMSP)
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Appendix F — Construction Soil and Water Management Sub-
Plan (CSWMSP)

C-PRE-MO0O05 Rev. No: 4 Environmental Management and Sustainability Plan (CEMP) 31

|

www.hindmarsh.com.au



Appendix G — Biodiversity Management Sub-Plan (BMSP)
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Appendix H — Construction Flood Emergency Response Plan
(CFERP) & Greenwich Hospital Flood Emergency Response
Plan
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Appendix | — Road Safety Audit
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Appendix J Community Communication Strategy Plan -
Construction to Operational Phase
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‘. HINDMARSH

ADELAIDE

Level 6, 45 Grenfell Street
Adelaide

SA 5000

T+61 8 8228 4188

F +61 02 6247 8898
sa@hindmarsh.com.au

CANBERRA

Level 1, 41/65 Constitution Avenue Campbell
ACT 2612

T+61 26129 1500

F +61 2 6247 8898

act@hindmarsh.com.au

SYDNEY

Suite 2, Level 27

100 Miller Street

North Sydney NSW 2060
T+6129274 1100

F +61 2 6247 8898
nsw@hindmarsh.com.au
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