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Setting goals and evaluating meaningful  
outcomes for people living with dementia who 
are participating in reablement programs

This guide presents a practical dementia-specific model of using Goal Attainment 
Scaling (GAS) to measure meaningful outcomes from reablement programs.

The model involves using a novel, combined, stepped approach to assessment, through:

1. Choosing therapy goals with clients using newly developed Reablement Goal Lists;

2. Defining these goals using a new dementia-specific adaptation of the SMART
(specific, measurable, achievable, relevant and time-bound) Framework; and

3. Scoring using the Gas-Light adaptation of Goal Attainment Scaling to record and
evaluate program outcomes.
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This guide includes the novel amalgamation of the following three concepts into 
a single framework to guide the use of GAS to evaluate meaningful outcomes for 
people living with dementia who are participating in reablement programs:

Process of assessing meaningful outcomes for people with 
dementia engaged in a reablement program

1. Choose – From the Reablement Goal Lists
Identify personally meaningful and desired goal(s) in 
partnership with the client 

2. Define – SMART Goals using the Framework
Define identified goal(s) as Specific, Measureable, 
Achievable, Relevant, and Time-bound (SMART)

3. Score – using GAS-Light
a) Prior to beginning the reablement program, rate

the client’s current level of functioning towards
their SMART goal

b) At the end of the program (or another pre-specified
time), rate the client’s level of attainment towards
that goal
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1. Choose – from the Reablement
Goal Lists

Identifying personally meaningful  
and desired goal(s) in partnership 
with your client 

Use the Reablement Goal Lists below 
(Programs 1-3) to guide a discussion with  
your client to identify personally meaningful 
and desired goals. Through this process, 
the person (and/or their family) should be 
prompted to consider a range of potential 
goals that they may identify as personally 
meaningful/important. Practitioners should 
consider applying the tenets of supported 
decision making to support clients in 
identifying their goals (see page 7 of the 
Practitioner Guide).7

Figure 1 presents an ICF-mapped holistic 
overview of the range of factors to be 
considered for every client to ensure  
realistic goals are established. For example, 
a person’s goal might be to regain their  
ability to manage the garden. This will  
depend on their personal characteristics  
or ‘intrinsic capacity’ (e.g. physical and 
cognitive health and what is possible to  
achieve through therapy), as well as  
what social support they have and the  
environmental context of their backyard 
garden.10 

Practitioners have highlighted the  
importance of goals from reablement  
programs to be functional i.e. relate to 
something that contributes to the individual’s 
meaningful participation and engagement  
in everyday life. Once goal priorities have  
been identified, where possible, client goals 
should be developed into overall functional 
goals that allied health teams may work 
collaboratively to achieve (see case examples 
pages 15-17 of the Practitioner Guide).

Reablement Goal Lists are  
arranged by reablement program:

Program 1: Occupational therapy for 
everyday living

Outlines potential goals that might be identified 
for an occupational therapy program to 
support functioning in everyday living activities. 
The limitations addressed by these programs 
will be primarily cognitive based and/or  
secondary to symptoms of dementia.

Program 2: Falls prevention/reduction

Outlines potential goals that might be identified 
for a falls prevention program or a program 
aimed at reducing falls or reducing risk for falls.

Program 3: Mobility and physical function

Outlines potential goals that might be identified 
for an exercise-based program to support 
mobility and physical functioning in general or 
towards functional outcomes. The limitations 
addressed by these programs will be primarily 
physically based but may also be attributed  
to dementia.

Use the relevant List(s) to guide a discussion 
with your client. Circle identified goals.
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Define identified goal(s) as Specific, 
Measurable, Achievable, Relevant,  
and Time-Bound (SMART). 

Once the goal has been identified in  
partnership with the client, the practitioner 
needs to define it as a SMART goal (see  
Table 1). The SMART Framework outlined in 
Figure 2 provides practitioners with a range 
of examples to help in defining the goal 
explicitly using two broad domains:

1. Support needed: practitioners should
first consider the level of support needed
in completing the goal activity i.e. how
much assistance is needed from another
person and is any equipment or change
to the environment required;

2. Quantifiers: the quantifiers around the
client’s participation in the goal activity
should then be defined. How will
attainment of the goal be measured
i.e. what percentage of engagement/
participation is expected, or what will
the unit of measurement be?

The examples outlined in the Framework 
provide a set of variables and levels of 
attainment that may assist in setting 
comprehensive SMART goals and consistently 
quantifying varying attainment levels. This is 
not an exhaustive list and should be used as 
a ‘prompt sheet’ to help practitioners with 
rapidly considering a range of options that 
may apply to reablement program goals for 
their clients with dementia.

2. Define - SMART goals using
the dementia-specific Framework



12 Evaluating reablement programs for people with dementia – Client Workbook

D
efi

ne
 –

 S
M

A
R

T
 g

o
a
ls

 u
si

n
g

 t
h

e
 d

e
m

e
n

ti
a
-s

p
e
c
if

ic
 F

ra
m

e
w

o
rk

Table 1: SMART goal features

Specific The goal needs to be defined as explicitly and clearly as possible.

• What – what goal does the client hope to achieve?
e.g. walk to their mailbox to check the mail daily, continue meeting
their friend for coffee at the café every Tuesday

• Who – who will be involved in attaining this goal?
e.g. will the person’s family member or carer play an important
role in working towards this goal?

• How – how will this goal be attained?
e.g. engaging in a falls prevention program, learning to use new
equipment or strategies to compensate for a limitation secondary
to their dementia

• Where – where will the goal be attained or the program be
conducted?

Measurable How will the outcome be measured? 
e.g. level of assistance required to complete an activity, distance 
walked to reach the shops, length of time able to stand to do the 
washing up

Attainable In the context of the person’s intrinsic capacity and their environment 
(refer to Figure 1), is the identified goal attainable?

Relevant Step 1 of this process is about supporting the client to identify 
meaningful goals that they wish to achieve

Time-bound What is a realistic timeframe for this goal to be attained? 
e.g. at the end of the reablement program, within 4 weeks

(Bovend’Eerdt et al. 2009; Bowman et al. 2015, Schut et al. 1994)
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3. Score - using GAS-Light

a) Prior to beginning the reablement
program, rate the client’s current
level of functioning towards their
SMART goal.

b) At the end of the program (or at
another pre-specified time), rate the
client’s level of attainment towards
that goal.

Once the goal has been identified (step 1)  
and the parameters defined ‘SMART’ly  
(step 2), the GAS-Light scoring system  
may be applied to determine the client’s level 
of attainment at the end of their reablement 
program. Table 2 presents a practical tool for 
using the GAS-Light approach.6, 9 This tool 
allows practitioners to score GAS-Light using 
a verbal description of functioning with no 
need to apply the numerical scoring system. 
However, the scoring system has been linked 
with the verbal scoring system to facilitate 
broader reablement program monitoring.

The process of applying GAS-Light is 
as follows:

1. The client’s expected outcome towards the
goal should be recorded (the SMART goal
that has been developed in steps 1 and 2 of
this guide).

2. Prior to beginning the program (‘baseline’)
the client’s level of functioning towards their
identified goal should be rated as either
having some function (-1) or no function at
all (-2; there is no possibility for the client to
become worse in function towards
this goal).

3. At the end of the program (‘after reablement
program’ - or at another pre-specified time),
the client’s goal will be revisited and their
level of function towards that goal rated
again. At this point, it will be determined
whether the goal was achieved as expected
(0), a little more than expected (1), a lot
more than expected (2), or if it was not
achieved, whether it was partially achieved
or no change (-1) or if it got worse (-2).6, 9

For a more detailed guide on using GAS and 
calculating GAS scores in a rehabilitation setting, 
see Turner-Stokes (2017).9
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Table 2: GAS-Light scoring system for people with dementia 
engaged in a reablement program

Baseline date:      Scoring

Regarding the  

reablement goal, 

do they have

After reablement program – date:

Was the goal 

achieved?

No function 
(as bad as they could be)

Some function

A lot more

A little more

As expected

Partially achieved

No change

Got worse

-2

-1

+2

+1

0

-1

-1/-2

-2

Yes

No

Adapted from Turner-Stokes (2009, 2017)



The following one page reablement plan is to be completed together 
with your client. This page is for the client to keep so they have a 
record of their goals and their reablement plan to achieve these goals.



MY REABLEMENT PLAN 

Name:  Date: 

Therapist/ clinician: 

This is what I want to work on (my goal): 

My program involves: 
e.g. building strength in my legs, practicing using a timer while cooking a
meal

My supporting team: 
e.g. allied health team members, family members

I am aiming to achieve this goal in: weeks (time frame) 
    (add date) 

At the beginning of my program, I have (circle): 

• No ability towards my goal

• Some ability towards my goal

At the end of my program, I have (circle): 

• Achieved my goal: as expected, a little more, a lot more (circle one)

• Partially achieved my goal

• Not achieved my goal: no change, less ability towards my goal (circle
one)




