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1. Document Control — Revision History

1.1.Revision Status

In consultation with the Construction Program this Management Plan shall be reviewed at the following nominated
project stages.

Date Issued ‘ Revision Details Section Page

19/02/26 A CMP Development ALL ALL

1.2. Construction Management Plan Revision

Hindmarsh may review and, as necessary, revise the Construction management plan to ensure it remains current
and effective. It is the Project Managers responsibility to ensure this plan reflects and supports the current Project’s
needs and that of the Project Team.

1.3.New Revision Communication

Latest revisions of the Construction Management Plan (CMP) will be submitted to HCA employees and subcontractors
via Aconex or other documented means (e.g. email, hardcopy Acknowledgement Register etc.).

Key elements of this CMP may be extracted for inclusion in the project specific Site Induction training which is
given to all employees, subcontractors and site workers prior to their commencing works on site.

1.4.Induction

Hindmarsh employees will receive induction training into the purpose and use of this CMP They will acknowledge
that they fully understand this CMP’s requirements and their roles \ responsibilities associated with it. This
acknowledgement is recorded via Aconex or the Acknowledgement Register

Key elements of this CMP may be extracted for inclusion in the project specific Site Induction training which is
given to all employees, subcontractors and site workers prior to their commencing works on site.
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2. Project Information

2.1.Project Specifics

Company Name: ‘ Hindmarsh Construction Australia 454

ABN 15126 578 176

Project: ‘ Greenwich Hospital Redevelopment

Project No: 2068

Location: 97-115 River Road, Greenwich, NSW

Client: Hammond Care

Contract: TBC

HammondCare is redeveloping Greenwich Hospital at 95-115 River Road,
Greenwich to provide an integrated, contemporary healthcare campus providing
specialised care services and a continuum of care to age in place. The project has
been approved by Department of Planning, Housing and Infrastructure (DPHI) on
28 March 2024.

The redevelopment of Greenwich Hospital is proposed to be delivered over four
stages to cater for the operational requirements of the hospital and health
campus. The proposed stages are as follows:

e Stage 1— Early works and external works;

e Stage 2 & 3— New Hospital Buildings; Two new Seniors Living buildings;

e Stage 4 — Respite Building (NA for this CMP)

Work Description:
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2.2. Project Specifics

2.3. This revision of the Construction Management Plan has been reviewed by the Project Manager with due
regard to compliance with Compass and contractual obligations of the contract.

2.3.1. Project Location

StVimcunds
at Kingslg
Rl

2.3.2. Project Scope of Works

Stage 2 and 3 of the HammondCare Greenwich Hospital redevelopment will see the demolition of existing
hospital buildings, service isolation followed by the construction of 2 new senior living towers of 6 & 7
stories along with a 3, 12 story health care building. The project will utilise a basement level
interconnected carpark and a second shared podium level. External roadways and landscape areas will be
upgraded and adjusted to suit the new buildings.

The Pallister House will undergo no construction activities during stage 2 & 3 other than minor landscape
and civil works externally.

Overview of Main Works Activities

e Site Setup

e Service Isolation

e Demolition & clearing & remediation

e Bulk excavation & shoring

e Foundations & pilling

e Stormwater works

e Concrete structure

e Seniors Living apartments fit out

e Health care FOH, BOH, resident areas, medical facilities & carpark fit out
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e Facade installation

e Services install and commissioning

e External roadworks and landscaping

e Ongoing SSDA compliance, EPA, Heritage, Arborist, Ecologist, Contamination, Aboriginal

2.3.3. Project Consent & Approvals

Modification of Development Consent
Section 4.55(1A) of the Environmental Planning and Assessment Act 1979

Development Consent
As the declared consent authority, the Independent Planning Commission approves the
Section 4.38 of the and A Act 1979 modification of the development consent referred to in Schedule 1, subject to the conditions in
Schedule 2
The Independent Planning Commi {the C ion), as the declared consent authority under
section 2.7 of the State Environmental Planning Policy (Planning Systems) 2021 and section 4.5(a) of
the Envi Planning and Act 1979, approves the development application referred

10 in Schedule 1, subject to the conditions in Schedula 2.

These conditions are required to: / ‘ /:
prevent, minimise, or offset adverse environmental impacts; ;

.
*  sal and for i performance;
* require regular monitoring and reporting; and Adrian Pilton Wendy Lewin Prof Elizabeth Taylor AO
®  provide for the ongoing envi of the Member of the Commission Member of the Commission Member of the Commission
.
,/97(2 Sydney 28 March 2024
SCHEDULE 1
Adrian Pilton Wendy Lewin Prof Elizabeth Taylor AO Development consent
Member of the Commission ~ Member of the Commission  Member of the Commission
Approval: SSD-8699 granted by the Planning C on 10
Sydney 28 March 2024 November 2020
SCHEDULE 1 For the following: Concept proposal for the pment of Gi Hospital
) including
Application Number: 85013618238 «  demolition, earthworks and remediation works;
Applicant: HammandCare « new health care and allied health facilities and residential aged
Consent Authority: The Independent Planning Commission cars and senlors housing in an intagrated care campus;

« building envelopes, comprising:
Site: 95-115 River Road, Greenwich main hospital building envelope with an integrated
{Lots 3 and 4 DP584287)

basement;
Developmant: Greenwich Hospital Redevelopment — Detailed Design, comprising o two seniors living building envelopes with an integrated
the design, staged construction and operation of the hospital and basement; and
integrated healthcare campus, including respite care building envelope;
+  hospital and aged care building (with integraled baserment e car parking and site access arrangements; and
carpark); * landscaping, including tree removal
* two serviced seniors housing buildings (with imegrated
basement carpark]; Modification 1
*  respite care facility;
» use of ‘Pallister House' for research and administrative Modification: SSD-8699-Mod-1: Modif of app concept prop
functions; building envelopes, including an increase in gross floor area and
«  demolition works and remediation; extent of footprints.
*  site faciliies, services and infrastructure works;
«+  pedestrian and vehicle access and circulation; Applicant: HammondCare
+ landscaping, including bushland regenaration; and
*  signage. Consent Authority: Independent Planning Commission
Dapartmon of g, Housng and nasctrs 0. 0019208 NSW Government 1

Department of Planning, Housing and Infrastructure

2.4.Special Project Considerations

Based on the site location, the following is a brief summary of items particular to this project that require
consideration during the Construction phase:

e Works on a main road in live traffic

e Working around live environments

e Works adjacent to residential homes and schools

e Heavy construction equipment including tower cranes, boom pumps etc

e Geotechnical factors including ground water, slope stability & contamination
e Works around existing authority assets

e Compliance with SSDA Requirements

The aforementioned items and associated impacts on the works are further detailed within this CMP.
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2.5.Key Project Risks

Risk Management shall be managed in accordance with the Risk Management Procedure. Hindmarsh have
identified key risks for this project documented in a Project Risk Assessment. During project delivery the Project
Risk Assessment shall be reviewed to monitor safety controls. Specific responsibilities associated with Risk
Management have been assigned to Project members as per the completed project Roles and Responsibility Matrix.

3. Purpose and Scope of the CMP

The purpose of this Construction Management Plan (CMP) is to outline the key construction issues associated
with the project. This CMP addresses the impact of the construction work associated with the project and its
anticipated impact on the surrounding environment and community. This plan is based on Compass, with specific
reference to the contractual requirements of these works.

Whilst final construction logistics will be finalised by Hindmarsh through consultation with the relevant authorities,
consultants & subcontractors, this document establishes parameters by which Hindmarsh and interested parties
will undertake works related to:

e Site Establishment

e Services investigation and relocation as required

e General construction methodology

e Public and site personnel access

e Public and site personnel safety

e Site security

e Materials handling — Cranes & Hoists

e Site logistics (loading zones, traffic and pedestrian control, amenities); and
e Environmental management

Any additional authority approvals/permits that may be required as a result of this plan will be sought as required.

3.1.Referenced Procedures and Documents

Documents, procedures, and forms supporting this CMP have been referenced accordingly throughout this plan.
Compass documents detailed within this plan are identifiable by title and are formatted in italics.

A number of management plans support the Project Management Plan, these include:
e Safety Management Plan (SMP)

e Quality Management Plan (QMP)

e Construction Environmental Management and Sustainability Plan (CEMP)

e Emergency Management Plan (EMMP)
e Air Quality Management Plan (AQMP)
e Design Management Plan (DMP)

e Temporary Traffic Management Plan (TTMP) (may be an external document)

Others project specific management plans include:
e Sediment & Erosion Control Plans

e  SSDA Construction Environmental Management Plan (CEMP) Including Sub-Plans

e  Construction Waste Management Plan

e Stormwater Management Plan

e  HammondCare Greenwich Hospital Remediation Action Plan
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3.2.Compass

Hindmarsh operates a Management System, referred to as the Compass, which is certified against:
e AS/NZS 4801:2001 (Safety Management Systems)

e [SO 9001:2008 (Quality Management Systems)

e AS14001:2004 (Environmental Management)

e Australian Government Building and Construction OHS Scheme (OFSC)

¢ NSW Government Environmental Management System Guidelines Edition 2

Compass is independently certified. Every employee is expected to understand, communicate and support all
Hindmarsh policies and procedures. Communication occurs at all levels to ensure employees and contractors are
fully aware of compliance requirements. Hindmarsh is committed in ensuring customer, regulatory and legislative
compliance throughout the life of the project will be achieved, please refer to specific sub plans for further
information regarding compliance.

Please refer to the Hindmarsh Compass Manual for further information regarding Compass.

3.3.Legal and Other Requirements

The Hindmarsh Project Team is to identify all relevant Legislative, Regulatory, Codes of Practice, Australian Standard
or other requirements relevant to Work Health and Safety. All relevant legislative and regulatory requirements have
been identified for Hindmarsh Operations and managed via the Legal Requirements procedure. The Project Team
must review the Legal Register and extract / identify relevant documents as required by this project.

4.Safety, Quality and Environment

4.1.SQE Company Objectives & Targets

Hindmarsh objectives and targets established through the Safety, Quality and Environment Strategic Framework
are managed and maintained in accordance with Policy and Strateqy procedure. Project Objectives and Targets are
found in the Safety Management Plan for this project.

4.2.Emergency Management

Please refer to the project’s Emergency Management Plan (EMMP) for information regarding emergency
preparedness and response. The project-specific Emergency Management Plan ensures Hindmarsh controls, and
assesses Emergency preparedness elements as required for the project.
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4.3. Environmental Management

Hindmarsh has developed a site-specific Environmental Management Plan. This plan outlines methodology relevant
to the below site environmental risks:
e Tree Protection

e Waste Management

e Storm and Wastewater management
e Contamination
e Storage of Hazardous Materials

Site specific environmental controls shall be added to the Project Risk Assessment and monitored via Environmental
Impact Guides.

4.4, Traffic Management

A comprehensive Temporary Traffic Management Plan detailing the traffic movements / principles associated with
the project has been prepared for the project. The Temporary Traffic Management Plan will address all traffic
matters relating to construction of the project. The following considerations have been included:

e Authority requirements with respect to Authority owned assets

e Ingress and egress routes to the site for large construction vehicles

e Programming of deliveries not to coincide with peak traffic flows.

e Waste bin delivery and removal from site.

e Traffic control during temporary operations will be by accredited traffic controllers

4.5. Public Safety

The safety and wellbeing of the surrounding community is of paramount importance. To ensure the safety of all

concerned, Hindmarsh will implement the following:

e The site will utilise a combination of class A hoarding in high-risk areas such as River Road with chain wire
fencing in lower risk areas. Refer Appendix A
Site Layout & Hording Plan.

e Footpath and kerb / gutter protection will be installed as required to prevent damage to the existing
infrastructure.

e Protection for pedestrians will be as per statutory requirements.

e Provision of night lighting, protective barriers and traffic barriers will be used where applicable

4.6.Noise, Dust & Vibration Management

Hindmarsh will implement controls set out in the Environment Impact Guides outlined in the Environmental
Management procedure and site specific Environmental Management Plan. This will include controls relevant to:
e Soil Erosion Sediment Surface Run Off

e Noise Emissions
e Vibration

Data loggers for noise and vibration will record in strategic locations around the site, firstly to establish benchmark
data for the site prior to the commencement of construction activity and secondly to monitor noise and vibration
during construction. Excessive noise and vibration will be identified by the monitors allowing Hindmarsh to assess
the cause and implement management strategies to reduce the risk. Refer Waste Management Appendix B
Site Monitoring Plan
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General rubbish bins/skips will be provided onsite and all subcontractors will be required to provide bins on the
floors and surrounding areas to remove their rubbish as it accumulates. Waste management will be in accordance
with the relevant Environmental Impact Guide.

4.7.Storage Hazardous materials

Storage of Hazardous materials will be in accordance with the relevant Environmental Impact Guide. Hindmarsh
does not intend to store any fuel or other hazardous materials on site other than those listed below:

e Fuel: Limited quantities will be stored onsite for portable power generators & portable fuel powered plant
e.g.: handheld concrete saws, compactors and compressors

e Oxy/Acetylene: Limited cylinders for plumbing works and steel/reinforcement cutting

e Propane/Butane: Limited quantities for pipe and cable soldering, welding and gas charged fastening devices

e Liquids & gas fuels will be stored in segregated, well-ventilated and secure enclosures with a surrounding fully
closed watertight bund to ensure that contamination of the surrounding ground through potential spillage
does not occur.

e Major plant refuelling will be carried out by mobile mini-tanker facilities within an isolated dedicated area. This
is to avoid stockpiling and cartage of bulk fuels on site.

e A spill kit and appropriate hazmat signage will be located adjacent to the hazardous materials storage in the
event of spillage occurring.

4.8. Workers Compensation and Rehabilitation

Refer to the Injury Management (Return to Work) procedure, for further information.

4.9.Site Contamination & Remediation

The site has been assessed and deemed to be contaminated with the following exceedances of the SAC were

reported within the remediation action plan:

e TRH F1 concentration above the human health-based SAC in residual soil at BH103;

e TRH F3 concentrations above the ecological-based SAC in fill soils at BH104 and BH108. It is noted that
following silica gel clean-up analysis of the sample to remove interference from non-petroleum-based
hydrocarbons (i.e. organic compounds), the TRH F3 concentration in BH108 was below the ecological based
SAC;

e Concentrations of heavy metals (cadmium, copper, nickel and/or zinc) above the ecological SAC in the
groundwater; and

e pH readings outside (i.e. below the lower threshold) of ecological SAC in the majority of the groundwater
samples.

e Asbestos finds
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The remediation shall follow the steps outlined below and in section 6.3 of the RAP

6.3 Remediation and Associated Tasks

The following general sequence of works is anticipated:

. Preparation of an AMP for the proposed development. JKE note that this is a requirement of the JKE
HAZMAT report;

. Site establishment and demolition;

. Hold Point — A site inspection should be completed by the validation consultant on completion of

demolition to identify any additional sources of contamination such as ACM, USTs etc. An LAA should
be appointed to provide a site clearance certificate. Any such areas identified should be targeted as
part of the DGI;

. Completion of the DGI as outlined in Section 4;

. Completion of the HHRA for HGG, based on the results of the DGI;

. Preparation of a RWP based on the data gap investigation and HHRA,;

. Decommissioning and removal of the USTs, backfill and associated infrastructure, followed by
excavation and off-site disposal of soils associated with the tank pit and other impacted areas; and

. Remediation of TRH impacted fill and residual soil in the south-west of the site.

Validation of the works would occur progressively throughout the remediation program.

4.10. Dewatering & Stormwater Management During Construction

Extensive groundwater monitoring has been conducted throughout the site with measurements of PH, Copper,
Nickel, Zinc, Aluminium, magnesium and cobalt over the site assessment criteria. The site assesemnt criteria

Noting that advice should be obtained from the consent authority regarding specific groundwater disposal criteria
based on the preferred disposal method. In the absence of this information, JKE have screened the groundwater
against the following criteria in relation to potential disposal to stormwater:

e Groundwater Investigation Levels for 95% protection of ‘marine species’ were adopted based on the Default
Guideline Values in the Australian and New Zealand Guidelines for Fresh and Marine Water Quality (2018)4. The
99% trigger values were adopted where required to account for bioaccumulation. Low and moderate reliability
trigger values were also adopted for some contaminants where high reliability trigger values don’t exist;

e The Australian Drinking Water Guidelines 2011 (updated 2021)5 multiplied by a factor of 10 to assess potential
risks associated with incidental/recreational-type exposure to groundwater (e.g. within down-gradient water
bodies);

e The recreational water quality guideline value was adopted for PFAS assessment based on Table 4 in The PFAS
National Environmental Management Plan (NEMP) Version 3.0 20256; and

e The ecological (interim marine) water quality guidelines were adopted for PFAS assessment based on NEMP 2020,
based on 99% protection to account for bioaccumulation.

Post groundwater flocking, the water will be required to undergo further treatment to remove the contaminants
prior to disposal.
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Predicted water take will be maximum 8,645 Litres/day, or approximately 3.2ML/year, although we believe that it
will be more in the order of about 5,476 litres/day or about 2ML/annum.

4.11. Tree Protection

I

A number of trees have been reviewed and assessed to be removed for the construction works to commence.
Outside of the trees approved for removal under the SSDA, the remaining trees will need to be protected in line
with the tree protection plan by Travers Ecological.
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4.12. Green Star/ ESD

The project is targeting a 5 star Greenstar rating

5. Resource Management

The project organisational chart details the relationships between the major stakeholders and Hindmarsh as well
as the relationships between the key persons within the Hindmarsh Project Team.

To facilitate effective project management, responsibilities and roles are assigned to each team member. The
Project Manager, in collaboration with the project team, is to complete the Roles and Responsibilities Matrix. The
Roles and Responsibility Matrix should be completed in consultation with individuals to ensure team members are
aware of responsibilities and the role being assigned to them. The consultation process also allows for the
identification and discussion of any possible competency gaps. Where competency gaps are identified refer to the
‘Training and Records Section’ of this management plan.
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5.1.Organisation Chart

Project Team — Stage 2 & 3 Main Works
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5.2.Training and Records

Hindmarsh ensures specific safety training requirements are identified in consultation with project teams as per
the SQE Training Matrix. Training needs identified are captured via ELMO, the online training system.

5.2.1. Site Induction

Site Induction is to be undertaken by all workers (this includes Hindmarsh employees, all subcontractors and any
employees working for subcontractors), prior to them commencing work on site. Induction consists of the worker
completing a Site-Specific Induction via Hammertech. Key elements of this CMP will be included in the induction.

The site will operate a turnstile system and the north east entry to site with adjoining induction room to ensure
that all persons are inducted prior to entering site. Visitors will need to be escorted through site from the induction
room, after signing in.

5.2.2. Visitor Induction

A visitor’s induction is to be undertaken by all visitors, prior to them accessing site. Visitor induction will consist of
the visitor being advised of the project’s Safety Guidelines for Visitors, signing into Hammertech as a visitor, and
being always accompanied by site inducted workers.

5.2.3. Unforeseen training requirements

Where it has been identified by either Risk Assessments or Training Reviews that unforeseen or special training
skills are required (e.g. Confined Space, Working at Heights with Harness Systems), then arrangements must be
made to ensure that personnel involved in that activity are appropriately trained for these activities.

6. Program

Hindmarsh’s aim is to ensure that works are completed on time and to the required quality standards. This will be
achieved through active management of program risks and progress on site.

Hindmarsh’s approach to program may be further developed in more detail as the design development phase
progresses and will consider the following:

e Design Development Process & Design deliverables

e Authority’s coordination and approvals

e Site and existing services investigation

¢ Include outcomes from consultation with the key design team representatives, subcontractors, stakeholders
and user groups (when required).

e Evolving procurement methodologies

Accurate monitoring of the program is critical for all Hindmarsh’s projects and therefore the program will be
frequently statuses and updated in accordance with the contract. Further detail is found in the Program procedure
on Compass.

Hindmarsh internally manages Project Startup using the Project Commencement Checklist and monitored by
scheduled activities on Onsite.
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6.1.Project Management

6.1.1. Milestones Tender Program
The Key Milestones in the head Contract program shall contain the following key milestones as a minimum:

e Contract Award

e Commence on Site

e Practical Completion Net

e Builders Contingency

e Inclement Weather Allowance

e Practical Completion Gross

e Overall Duration of the Contract

e Overall Duration of the Site Works

6.1.2. Contract Program
After the project has been awarded the project team must issue the Contract Program in accordance with the
Contract within the required timeframe.

As a minimum the program should include:

e Client Milestone dates and or works undertaken by others
e Contractor milestone dates

e Building & Authority approvals

e Stakeholders’ sign off

e Procurement Strategy including long lead time items,

e Provisional Sums required & durations.

e High Risk Construction Work (HRCW) workshops

e High Risk Quality (HRQ) workshops

e Staging/milestone completion date

e Commissioning & OC (Occupational Certificate) program
e Practical Completion Gross

e Overall Duration of the Contract

e Overall Duration of the Site Works

e Contractor delay allowance

e Inclement weather allowance

Once the Head Contract has been approved. The Project Team shall baseline the Head Contract Program and filters
shall be included for:

e Short Term Program (4 week look ahead)
e Critical path
e Trade Filter

The Contract Program shall be monitored and status reported on a fortnightly basis.
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6.1.3. Short Term Program
The Site Manager shall ensure the following:

e Generate 4 week look ahead from the Approved Construction Program using Date & Trade Filters.
e Ensure the Site Supervisors provide a look ahead for their areas/zones.

e The Design Manager shall provide status of ECI, planning and authority approvals and design.

e The Contracts Administrator shall provide status of Procurement Strategy

All shall review program daily and record any movement to the Project Manager. This program will be updated on
a weekly basis.

6.2.Timelines

6.2.1. Possession of the Site
Possession of the site must be given within 10 days of the date of contract.
6.2.2. Notice of Delay

A notice of delay must be submitted to the Principal as soon as practicable after the commencement of the delay.
Refer Clause 34.2

6.2.3. Extension of Time Claim

Within 14 days of the commencement of the delay a notice including the requirements of the extension of time
claim, Clause 34.3 must be submitted to the Principal.

6.3.Key Program Items

Find below a snapshot of the key dates derived from the program:

Sitewide Demolition 18/08/2026
Bulk Excavation 27/01/2027
Senior Living Structure 04/05/2027
H&C Structure 30/09/2027
SP1 (SL) Occupation Certificate 04/11/2027
SP2 (H&C) OC Occupation Certificate 07/06/2028

C-PRE-MO006 Rev. No: 4 Construction Management Plan (CMP) 19



6.4. Construction Sequencing

The project is split into the following stages:

1. SP1 - Completion of the Senior Living buildings with associated external works and the Health Care building up
to level 3

2. SP2 — Completion of the remaining Health Care levels & associated external Works

After Site possessions:

O

Site establishment - including fencing & hoarding, retain existing stage 1 amenities, services location and
isolation, tree protection

Sitewide demolition - of the hospital building, Riverglen, Bluegum and all outhouses and adjoining
buildings excluding Pallister House. Detailed demolition methodology to be created by the contractor and
third party reviewed prior to commencement. Removal and validation of the contaminated UST tank to
happen concurrently along with encasement and upgrade of the council stormwater asset.

Site clearing, Bulk excavation & Shoring of the senior living and healthcare footprints approximately 16
meters maximum depth in varying class | — V sandstone rock. Shoring works to the north and south of the
excavation consisting of piles, shotcrete and rock bolts to be inspected and signed of as works proceed.
Geotechnical inspections of excavation stability every max 1.5 meters. Site remediation and validation to
of the wider contaminated area to occur concurrently.

Foundations - Installation of piles along with detailed excavation and pouring of inground footings, pads,
lift pits, pool infrastructure and associated ground rock bolts to stairs 4 & 7. Inground services to be
installed and inspected ahead of basement slab pour.

Site wide services infrastructure - including water mains from the boundary, locate and connect to
electrical conduit provision extending from the substation, Sydney Water sewer & Council stormwater
connections, hydrant booster modifications & provision.

Slab on Ground - Place vapour barrier on approved subgrade material as per documentation. Ensure sign
off complete with structural engineer, service ITP’s and HCA pre-pour checklist completed. Member of
each services trade to be on site during the pour until complete.

Post tensioned Suspended slab construction of 29 senior living pours and 53 health care pours. Formwork
installation permits to be issued, ensure sign off complete with structural engineer, service ITP’s and HCA
pre-pour checklist completed. Member of each services trade to be on site during the pour until complete.

Services Rough-in and Partitions - Formwork Stripping activities followed by internal and external
partitions and services rough in. Ensure to comply with acoustic, fire, facade and services specifications as
well as the BCA & Australian Standards.

Fagade installation of metal cladding, CFC cladding, conventional brickwork, smartbrick, glazed windows &
doors. Ensuring compliance with section J, bushfire, BASIX, FP1.4 and all other specifications. Onsite
testing of the window and doors to be conducted.

Waterproofing of internal and external areas in line with the tested systems, high risk workshops,
approved ITPs and site inspection report findings.
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Fit off and commissioning of electrical, security, dry fire, AV, solar, hydraulic, medical gas and mechanical
services as per detailed commissioning plans

External works & landscaping - Construct external pavements, kerbs, ramps, stairs & balustrades,
ensuring compliant falls and accessibility. Complete external drainage, pits, trench grates, surface
treatments, and tie-ins to stormwater systems. Landscaping works including soil prep, irrigation, planting,
mulching, edging, and tree works per approvals and maintenance requirements. Final levels survey
verification and as-built capture for all external services and drainage infrastructure.

SSDA compliance / authority close-out — Maintaining compliance with the SSDA conditions throughout
construction and managing manage hold points and documentary evidence for certifier sign-offs. Close out
authority requirements (Sydney Water, council stormwater, fire brigade requirements where applicable)
including inspection records and approvals. Provide final as-builts, survey certificates, product
certifications, fire safety documentation, and commissioning records. Prepare final handover package
including O&Ms, training records, warranties, defect lists, maintenance schedules, and SSDA condition
evidence set.

6.5.Staged Handover

The main works is split into SP1 (senior living north & south plus H&C building up to level 4) and SP2 (Remaining
health care building). SP1 is due to be handed over to the client approximately 7 months prior to the completion
of SP2. Ensuring a smooth, safe and compliant handover of the senior living buildings while construction works
continue will require a great deal of planning and coordination from all parties involved including, Hindmarsh,
Client, Subcontractors and consultants. See attached Appendix C

3D Staging Plans

6.6. Critical Path Activities

The critical path tasks as follows:

SP1

Groundworks, Bulk excavation & Shoring
Structure

Internal fit out and finishes
Commissioning & handover

SP2
Groundworks, Bulk excavation & Shoring

Structure
Internal fit out and finishes
Commissioning & handover
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6.7.Project Specific Critical Interfaces

The critical interface for the project will be the staged handover between SP1 & SP2. The project team and
subcontractors will need to manage the commissioning, handover and occupation of the senior living building
while completion of the health care building continues.

6.8. Mock Up / Prototypes / Display Unit

The following prototypes will be constructed onsite as part of the sequence:
1. SLLevel 1 Apartment

2. H&C Level 4 Dirty Utility

3. H&C Level 4 Resident Kitchen

4. H&C Level 4 age care bedroom and ensuite

5. H&C Level 5 Bariatric room

6. H&C Level 5 OPMH room

7. H&C Level 9 age care bedroom and ensuite
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6.9. Management of Disruption Notices

To be developed and agreed with Hammond Care prior to construction commencing.
6.10. Authority Approvals

Hindmarsh proactively initiates the required authority approvals as a priority upon design commencement to
ensure all requirements are identified early, implications identified (if any), discussed with the principal and
ultimately to ensure the design satisfies the regulatory obligations. Where the process has already commenced by
the Principal, Hindmarsh will actively work / liaise with the regulatory authority as required.

Approvals required for the main works

e Jemena Gas service approval & connection

NBN Telstra service approval & connection

Ongoing Tap-in Application with Sydney Water

Lane Cove Council Road Opening & Occupancy

Lane Cove Council & Water NSW construction stormwater discharge
Ausgrid Level 2 Application to request allocation of 3000Amps

e Lane Cove Council approval of stormwater encasement

As part of stage 1 works, the following authority works have been completed

e Sydney Water Section 73 upgrade
e Ausgrid substation install and connection
e Section 138 approval for main works

7.Procurement

The procurement process for this project is governed by our obligations specified within the AS4902-2000(NSW).

The Procurement Strategy will need to consider the Design process, the Procurement process, and the Construction
program, particularly the critical path. The Procurement Strategy will divide the Project into logical trade elements.
The trade element will be developed to inform the design program. Procurement will be managed as per
Procurement procedure.

7.1.Constraints

Current constraints on the project include:
e Working in a busy road corridor
e Hazardous Materials
e Limited times when noisy works can be undertaken
e Works to commence prior to finalisation of design

7.2.Key Procurement Iltems

e Long leadtime items such as vertical transport, electrical Boards & MSB’s

e Ensuring subcontractor allowance covers all applicable VE items and Blue Schedule items
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7.3.Cost Management

—

Hindmarsh will use CHEOPS as the financial management system for this project. This system is an integrated
system across Hindmarsh group of companies and controls the full financial management of its projects, from
issuing of orders and sub-contracts through payment of claims, to the issuing and receipt of monies from the client.
The financial management of this project shall be undertaken in accordance with the CHEOPS Administrators
Manual and Hindmarsh corporate governance policies.

Refer to the Procurement procedure for further information regarding limits of authority related to purchasing.

Pre Tender Estimate

As part of the tendering process, the nominated quantity surveyor will price each tender package (pre tender
estimate) and evaluate the successful tender sum against the pre tender estimate and the initial budget.

Progress Claims

Hindmarsh will submit progress claims as per the contract. Claims to be issued 28™ day or each month for works
done to the 25" of that month.

Variations

Hindmarsh will submit variations complying with Reference the Conditions of Contract here and specific Clause
References. Where Hindmarsh becomes aware of a change in site conditions, Hindmarsh notifies Detail who
Hindmarsh will inform pursuant to clause 36. Here. Changes and or ambiguities in the contract documents will be
notified under clause 8.1. Variations arising from Principal’s instruction will be notified under clause 36.1.

8. Design Management

Hindmarsh have appointed design consultant teams for each of the Project elements and will manage the design
team through the Design Development, Tender and Construction Documentation, Construction Assistance and As
Built documentation phases.

Hindmarsh Design Manager will implement a Design Management Plan & set the Design Deliverables derived from
the Main Contract Program.

8.1. Design for Constructability

During the ECI phase of the HammondCare project, Hindmarsh have had the opportunity to work with
subcontractors & the client to complete an extensive design risk matrix to flag any major and minor design &
constructability issued which may hinder construction.

During the design phase Hindmarsh will work with the Consultants Team and subcontractors to:
e Further develop and agree the Site Management and Construction methodology with the design team.

e Provide input to the design team on the limitations and constraints imposed by the site conditions on the
design, and the subsequent considerations.

e Provide advice regarding buildability, particularly detailed development of installation methods for specific
elements.

e Value Management initiatives such as alternative systems for the concrete structure, finishes & services.

e Suggestions regarding alternative equivalent construction materials and equipment, which will assist
installation or improve future maintenance and or operational costs.

Key Design elements applicable to this project include:
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e Finalisation of stormwater encasement

e Rationalisation of structural elements such as PT slabs & Piling

e Compliance of facade elements with Section J requirements

e The design complies with Australian Standards, BCA, Authority and Client requirements.
e Materials, finishes and FF&E selection to mitigate lead time and procurement issues

8.2. Design Critical Path

On commencement of our works the structure foundations, in ground services and structure works to slab on
ground will be on the critical path. The immediate focus of the design team will be to lock in detailed design and
Approved for Construction documentation for these elements, enable necessary authority approvals and
procurement process.

The design team will need to ensure that the package for MOD4 has been submitted, approved and relevant
construction certificate issued prior to works above level 4 of both the senior living and Health building
commencing. The current construction certificate CC1 covers all works up to the underside of the level 4 slab.

8.3. Design and Review Changes

Where there is a design scope change (outside of the planning stage) a Design Change Authority Form is
completed, upon which any safety aspects or impacts will be considered. This system ensures all related
documents, forms and or risk and opportunity profiles are also updated accordingly. Design changes may be
tracked via the Design Change Register, Aconex or similar system.

8.4.Client Endorsement & Stakeholder Sign off Process

Refer to Design & Stakeholder Management Plan (D&SMP).

9. Construction Methodology

9.1.Site Operating Hours

Site operating hours for construction activities will be in accordance with the development approval determination,
except as agreed with the client and authorities for out of hours work, will be restricted as follows:

e Between 7:30am and 5:30pm, Mondays to Fridays inclusive

e between 8am & 1pm Saturdays

e No work on Sundays and Public Holidays

Out of hours work and or access to the site as agreed with the client and authorities will only be undertaken:
e To facilitate deliveries that cannot be easily delivered within normal hours i.e. floating in of large plant or

equipment
e Road and other works that require street closures or out of hours services cut-overs
e in case of an emergency to avoid the loss of life, damage to property and / or to prevent environmental harm

Working Hours for rock breaking, rock hammering, sheet piling, pile driving and similar activities are:
9:00 am to 12:00pm Monday to Friday

2:00pm to 5:00pm Monday to Friday

9:00 am to 12:00pm  Saturday

Hindmarsh acknowledge our program includes for Restricted or Prohibited working days in each calendar year.
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9.2.Site Establishment

9.2.1. Site Access and Egress

For all vehicles and deliveries, the path of travel to the site will be through the two access gates on River RD with

a third backup gate located St Vincent’s Street. Vehicle movements and delivery of material in and out of site will
be coordinated in association with the site specific Temporary Traffic Management Plan and Onsite Movement
Board. Workers/Pedestrians will access the site through a protected walkway from the corner of St Vincents/River

Road with turnstiles integrated to the Hammertech induction system controlling access.

9.2.2. Fencing, Class A & B Hoarding
Prior to commencing any works, class A hoarding will be established along River Road and the western boundary

of the site with chain wire fencing utilised in less critical areas such as the southern and easter boundary. The site
work zones will remain securely fenced off for the duration of the construction period. The hoarding/ fences will

be kept in good order and maintained throughput the project.
All gates would be clearly sign posted that they are access gates for a Construction Site and will have necessary
safety signage required by legislation.

Within the site, concrete jersey kerbs and balustrade (where capping beams exist) will be used as fall protection
around the bulk excavation line and will then remain as scaffold protection until its removal.
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9.2.3. Site Amenities
For the demolition stage of the project, site Amenities will be located in the existing carpark adjacent to the disused

pool at the south west corner of the site. As the number of workers increases, the site will be moved up to the
carpark abutting the Pallister house. Hindmarsh will utilise the Pallister house as its office with meeting rooms. See
attached Appendix A
Site Layout & Hording Plan. Hindmarsh has an obligation to ensure the health, safety and welfare of all workers
and visitors and to comply with relevant, identified, WHS Act and Regulations. This includes the provision and
maintenance of adequate amenities at work. The following amenities will be provided:

e Meal rooms with adequate provisions

e Clean and sufficient number of toilets and washing facilities

e Drinking water
26
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e Adequate storage areas as per project requirements

e communication systems

e emergency response systems

e first aid provisions

e water and power services

e administration and support resources (i.e. computer networks, software, printers, faxes and photocopiers etc.)
e plant, equipment and vehicle parking areas including restrictions and security.

The work environment and all facilities will be appropriately maintained, monitored and reviewed during various
site and/or office workplace inspections.

Second and primary site facilities plan — Post Demolition
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9.2.4. Contractor Parking

Due to limitations with the site, there will be minimal opportunity to park onsite. The spaces onsite will be limited
to Hindmarsh and client parking only. It is important that workers utilize the local public transport system as well
as well as available street parking. Busses run consistently from both Lane Cove bust terminal, ST Leonards Train
Station & Crow’s Nest Metro Station.

9.2.5. Site Security
At the completion of each working day, Hindmarsh will undertake a site walk to ensure that all gates and fencing
will be locked. CCTV cameras will also be in effect for the duration of the project and located across the site.

9.3. Materials Handling

9.3.1. Work & Loading Zones

95-115RIVERROAD, GREENWICH ~  m———
e

9.3.2. Cranage

Cranage is managed by the Mobile Plant procedure which includes but is not limited to:
e Tower Crane Workshop

e Modular Loading Bay Workshop

e Critical Lift Permit

e Mobile Crane / Boom Pump Set Up
e Plant Register

Tower Crane(s)

The site will implement 3 tower cranes across the project at different stages.

e Tower Crane 1 (TC1) 55m Luffing — Located to the west of thew senior living building will be the first to be erected and
services the inground works and SLN

e Tower Crane 2 (TC2) 60m Luffing - Located to the east of the senior living building will be erected next and services the
SLS building while assisting the west of the H&C building.

e Tower Crane 3 (TC3) 70m Hammer — Located to the south of the health care building will service the H&C building only.
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Refer Appendix D
Tower Crane Plan for the positioning of the erected Tower Cranes in relation to Site and maximum loading
capacity.

Mobile Crane(s)

Hindmarsh envisage to use mobile cranes for this project and designated areas are being considered for the mobile
crane set up.

It is noted that mobile crane usage for the erection & dismantling of hoists and tower cranes will be included in the
erection and dismantling strategies for these particular plant items.

Lay Down Areas
Although the site is extensive the laydown areas will be limited and consolidated to a few locations around the

building. This is to allow movement of plant and vehicles around the site ring road. All materials deliveries will be
booked in and discussed with the site manager/ supervisor to ensure they can be catered for.
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9.3.3. Lift Studies

- Mobile cranes: routine lift plans + critical lift studies (heavy/near capacity, tandem, over public/roads,
near powerlines), plus crane set-up/ground bearing & outrigger mat design and lift-path/slew checks.

- Tower cranes: coverage & capacity study, foundation/base & tie design, and
erection/jump/climb/dismantle lift study, plus operational controls (zoning/exclusion/anti-collision if
needed).

- Hoists & loading platforms: hoist installation & operation study (ties, landings, rescue) and loading
platform design/use study (SWL, anchors, loading method, inspections).

- Project-wide: lifting register & lift permit system, and engineered rigging/lifting gear checks (spreader
beams, frames, stillages) for non-standard loads.

9.3.4. Vertical Material Handling

The project will implement man & material hoists along with loading platforms as shown in the site plant layout
drawings to manage all vertical material movements. Appendix E

Hoist & Platform Locations

9.3.5. Pour Sequence

Appendix F
Slab Pour Sequence

Senior Living

Once the foundations and piles have been installed the slab pour sequence will commence at the senior living
north and move progressively to the senior living south. Once the towers are reached, the sequence will remain
north tower followed by south, level by level. A single 42m tower boom pump will be used to service the SL
building along with mobiles where required.

Health Care

The basement slabs of the H&C are sequenced behind the senior living due to the additional depth of bulk
excavation an are scheduled to commence approximately at the time the senior living building is pouring level 4.
The pour sequence will then follow east to west up the building as per the pour sequence plans. A single 36m tower
boom pump will be used to service the SL building along with mobiles where required. Refer Appendix |
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9.3.6. Associated Equipment
Hindmarsh will manage risk associated with concrete by the following procedures:
e Tower Boom Pump Workshop

e Mobile Crane / Boom Pump Set Up

Appendix G
Concrete Tower Boom Locations

9.4.Edge protection

Hindmarsh will manage risk associated with working at heights via the High Risk Construction Work Procedure.
This includes but is not limited to:

e Working at Heights Procedure
e Scaffold Workshop
e Harness Permit

e Formwork Workshop

9.4.1. Scaffolding

Scaffold will be used throughout the structural phase of the project and anywhere there is a fall from height risk.
Access stairs suitable for emergency stretcher use will be installed as per the attached plant location plans. The
following is considered in the scaffolding plan:

During the bulk excavation, barriers and edge protection will be used to remove risk of falling within the bulk

excavation and associated ramps. Refer Appendix H
Barrier & Fall Protection PlansSite Layout Plans
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9.5. Identification & Protection of Existing Infrastructure

I

Hindmarsh primary concern will be to ensure the ongoing operational integrity of surrounding properties and
authority assets. The identification, protection and maintenance of existing infrastructure is critical in planning of
the site establishment activities. Hindmarsh has reviewed the site and considered known risks in our site
establishment planning.

Hindmarsh will ensure that unknown risk is given appropriate consideration and will consult with Authorities and
Stakeholder to protect and maintain services in and around the site boundary to ensure our activities do not
detrimentally affect their operation. The following Hindmarsh procedures will be used to mitigate risk to existing
infrastructure:

e [Excavation Permit

e Services Energisation Isolation Permit

e (Core Cut and Chase Permit

e Electrical Workshop

e Electrical Power On Workshop

Key Authority Assets Impacting the Mai Works:

e Sydney Water Sewer Main in the north west under the SLN building. Critical to piling activities.

e Lane Cove Council Stormwater Main located under the SLN building (above the sewer). Critical to piling
activities.

e NBN network cables located along the southern footpath on River road

e High Pressure Jemena Gas mains within River Road

e Ausgrid electrical mains within River Road and connecting to the 2 x 1000KVA site substations

o tfNSW traffic lights and associated infrastructure at the western most entrance to the facility

e Electrical mains feed from St Vincents road to the Pallister House

9.6. Connection of new Services

Hindmarsh will perform detailed assessments of all services to ensure that we do not disrupt or damage any
services. Should there be a special need to isolate any services, this will be performed in consultation with the
stakeholders and coordinated to ensure that services are not disrupted. If required by the client, Hindmarsh will
implement a project specific Disruption Notice (DN) process and utilise a permit process to manage the services
connections.

9.7.Temporary Services

The following temporary services will be installed for the duration of the project as per the temp services plan:
e Sewer and Water — Utilising the sewer upgrade south of Pallister House

e Electricity & Lighting — All site power to be derived from the 800 & 400 A builders MSBs located north of the
site
e Fire Services — Hydrant coverage will be achieved as the building progresses level by level

Appendix |
Temporary Construction Services
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9.8. Heritage

The Pallister house located in the south of the property is a heritage listed building and all efforts must be made
to preserve and protect the building and its surroundings. Hindmarsh will utilise the west portion of the building
as a site office. If contractors are entering the building they must acknowledge and respect the status of the

building. Refer to the Heritage Impact Statement & Interpretation Strategy.

Construction Management Plan (CMP)
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9.9. Unexpected Finds

The following unexpected finds are relevant to the project and the procedures must be followed and observed
during the construction. For details of the procedures refer to the relevant reports on Aconex:

e Site contamination (remediation action plan)
e Aboriginal Heritage Finds

e Historic Heritage Finds

e Archaeological Finds

e Burials Finds

10. Communication and Reporting

With many interested parties involved with the project it is critical that communication and consultation occurs
efficiently and effectively between all in accordance with the Communication and Consultation procedure and
Monitoring and Improving Procedure

10.1. Written Communication

Aconex will be the only recognised from of written project communication between the wider project team. The
use of Aconex will be a contractual requirement to the subcontractors. The user guidelines are detailed in the
Aconex Project Instruction specific to the project.

10.2. Complaints Management

All complaints and incidents are reported to the Hindmarsh Site Manager using the Complaints Register. Complaints
are reviewed at the internal project production review and escalated if necessary.

The team will also closely track and monitor complaints made against the construction project as part of the SSDA
requirements. For all external complaints made to inducted workers, the response should be to point them in the
direction of the HaommondCare Greenwich site or email ask@greenwich@hammondcare.com.au.

10.3. Meetings and Workshops

The following meetings will be held to coordinate all aspect of the project; minutes will be taken and distributed on
Aconex using the current meeting minute template. Other additional specific meetings or workshop sessions will
be arranged on an as needs basis.

Meeting Held ‘ Purpose \ Attended By Chaired & Minuted By
Project Control Monthly Provide senior leadership Client and Chaired by Project Manager
Group team with project updates Hindmarsh SLT and minuted by Site
Coordinator
Design / Weekly Complete design for Hindmarsh NA
Documentation progressive phases design team,
Meetings Consultants,
End user groups
VM Meetings As Req. Trade Evaluation Client and Chaired by Project Manager
Hindmarsh and minuted by Site
Coordinator
Project Team Weekly To discuss client, design, Client, Chaired by Project Manager
Meetings construction, and Consultants and | and minuted by Site
coordination issues Coordinator
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Hindmarsh
Construction
Tendering Scope | As Req. To Discuss trades required Hindmarsh Chaired by Project Manager
and Approval for tendering and signing off and minuted by Site
Meetings scopes Coordinator
Contractors Weekly To discuss site coordination | Hindmarsh Chaired by Site Manager and
Meetings and short-term programmes | Construction minuted by Site Coordinator
and Sub
Contractors
Services As Regq. Up front meeting to discuss | Hindmarsh Chaired by Project Manager
Coordination services shop drawing Construction, and minuted by Site
Meetings coordination, installation, Service Trades, Coordinator
and commissioning. Services
Engineer, and
Architect when
required
Budget / Fortnightly | To discuss any potential Client and Chaired by Project Manager
Variations variation or budget issues Hindmarsh and minuted by Site
Meetings Coordinator
Site Staff Weekly To discuss site-based issues, | Hindmarsh Site | Rotated between the team
Meetings communication, and Team
company informationin a
social forum.
Commissioning, As Req. Progressive commissioning End user, Hindmarsh
Handover and as per phases Consultants,
Training Hindmarsh
Meetings
Lessons Learnt As Reg. Lessons from Hindmarsh Project Manager
and Project construction/commissioning
Health Check activities
Meetings
Weekly Program | Weekly Weekly Hondmarsh/ Project Manager
Meeting Construction
service trades

In addition to meetings detailed above please refer to the Safety, Quality and Environmental Management Plans

for specific meeting details.

Workshops Held ‘ Purpose Attended By Chaired & Minuted By ‘
Project Start-up As Req. | To develop collaboration and Interested Project Manager
Workshop partnership between all interested Parties

parties
Design and As Req. | To discuss in detail particular design or Interested Design Manager
Project Team project issues \ concepts \ innovations Parties
Workshops etc
High Risk Work Scaffold, Formwork, Excavation, Selected Site Manager
Shops Electrical, Electrical Power on, contractors

Waterproofing, Precast, Structural

Steel, Tower boom, Tower Crane, Fire

rating, Waterproofing, Structural Steel.
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10.4. Internal Communication

Communication and consultation is vital to project success, various methods exist to ensure feedback and
comments are received efficiently. With regards to internal communication within the Hindmarsh team the
following methods of communication and consultation may be utilised:

e Aconex and \ or Email

e Intranet

e Company website

e induction of new and transferred employees and contractors

e safety committee and tool box meetings, and circulation of minutes

e training sessions

e hazard reporting

e policy and procedure manuals and handbooks

e notice boards

e signs, posters

e employee surveys

e awards

e personal face to face communication by Project Manager and Site Supervisor when in the workplace.

e Team meetings

10.5. Adjoining Owners and Stakeholders

Follow the requirements of HC's Community Communication Strategy — Construction to Operational Phase
Version 1.0

10.6. Community Liaison Officer

Follow the requirements of HC's Community Communication Strategy — Construction to Operational Phase Version
1.0

11. Project Commissioning and Finalisation

11.1. Finalisation

The finalisation of the project will be coordinated early in the project and the early submission of manuals and
warranties will be sought from the Contractors. The finalisation of the project will cover the following points:

Architects and Engineers Inspections

Architects and Engineers Inspections will be undertaken regularly throughout the project to ensure that any items
that require rectification can be identified as early as possible.

Hindmarsh Construction will proactively encourage site walk-a-rounds with the consultants and promptly action
any items raised to prevent a large defect list at the end of the project.

Manuals

Manuals will be produced to include all as-constructed drawings, warranties, certificates of compliance and product
data as required under the specification. Draft manuals will be submitted to the appropriate consultant for review
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and the final manuals will be submitted to the client with a detailed transmittal which will be signed confirming
that all required documentation has been handed over.

These will be in some electronic form or other, be it web based manual system or linked to an extension of the BIM
delivery process.

Certificate of Occupancy

The Certificate of Occupancy shall be applied for and received prior to the Client occupying the building. Hindmarsh
will prepare the required documents required to apply for the Certificate of Occupancy and ensure that all parties
have completed their requirements including the client, consultants and subcontractors.

Defects Management

To prevent a large backlog of defects, Hindmarsh will strive to identify and rectify defects at an early stage. Once a
defect arises, the Site Manager will be promptly agree and arrange for rectification work to be carried out
immediately. This is to ensure defects are closed out in a timely manner, consistently throughout the construction
period. Defects will be managed using the Hindmarsh Onsite defect system. All subcontractors are required to
register and track defects on the onsite defect system.

Project Close Out Report

A project close out report will be prepared by the Project Manager using the project close out report template upon
completion of the project. This report is and internal document that is to be completed within 1 month of practical
completion.

11.2. Commissioning

Follow the requirements as outlined in the technical specification and Authority requirements.

11.3. User Fit Out

Critical fit out elements of the building include:

e High priority services such as medical gas fittings, resident tapware and nurse calls
e Medical facilities such as the ECT, procedure & recovery room
e Safe access for future maintenance of the facade, roof & plenum areas

12. Documents & Record Management

Refer to the site specific Quality Management Plan for further information on document management and the
Document Management procedure.

13. Corrective Actions

Continual improvement opportunities may arise from inspections, testing, auditing, incidents and or observations.
Corrective actions resulting from these activities shall be loaded and managed through OnSite > SQE > CARs.

Where a Corrective Action is not addressed in a timely manner, is not addressed appropriately or there is a
subsequent re-occurrence of the non-conformance these shall be raised with the SQE Manager to address.
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14. Auditing

Hindmarsh actively monitors performance and seeks potential improvement opportunities by completing internal
audits established by SQE Managers in accordance with Audits Management procedure.

Hindmarsh shall complete a Weekly SQE Inspection. Subcontractor shall be requested to be involved in WHS
inspections on site including the Weekly SQE Inspections, SWMS Engagements and or other inspection or audits as
applicable.

Senior Management Visits and Senior Management Walk Inspections are also completed by visiting managers as
scheduled by the State SQE Manager.

All trades along with Hindmarsh are responsible for ensuring compliance with the SSDA conditions and actions
arising from the ongoing EPA audits

15. Management Review

To ensure Compass is continually improved and develop Management Reviews shall be carried out in accordance
with the Management Review procedure.
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Appendix A
Site Layout & Hording Plan
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Appendix B
Site Monitoring Plan

C-PRE-MO006 Rev. No: 4

Construction Management Plan (CMP)

41



Appendix C
3D Staging Plans
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Appendix D
Tower Crane Plan
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Appendix E
Hoist & Platform Locations
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Appendix F
Slab Pour Sequence

C-PRE-MO006 Rev. No: 4

Construction Management Plan (CMP)

45



Appendix G
Concrete Tower Boom Locations
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Appendix H
Barrier & Fall Protection Plans
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Appendix |
Temporary Construction Services
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CANBERRA

Level 1, 41/65 Constitution Avenue Campbell
ACT 2612

T+61 26129 1500
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